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About USAID
USAID leads USG international development 
and humanitarian efforts to save lives, reduce 
poverty, strengthen democratic 
governance and help people progress beyond 
assistance.

USAID has programming in 100+ countries to:
● Promote Global Health
● Support Global Stability
● Provide Humanitarian Assistance
● Catalyze Innovation and Partnership
● Empower Women and Girls



• Vision: A world in which education 
systems in our partner countries 
enable all children and youth to 
acquire the education and skills 
needed to be productive members 
of society.

• The primary purpose of USAID’s 
education programming is to 
achieve sustained, measurable 
improvements in learning outcomes 
and skills development.

USAID Education Policy



• Increasing access to quality education for 
children and youth, particularly the most 
marginalized and vulnerable.

• Ensuring children and youth gain literacy, 
numeracy, and social-emotional skills that 
are critical to future learning.

• Helping youth gain the skills they need to 
lead productive lives, gain employment, and 
positively contribute to society.

• Supporting higher education institutions to 
have the capacity to be central actors in 
development.

Education Policy Priorities



• Prioritize country-focus and 
ownership

• Focus and concentrate investments on 
measurably and sustainably improving 
learning and educational outcomes

• Strengthen systems and develop 
capacity in local institutions

• Work in partnership and leverage 
resources

• Drive decision-making and investments 
using evidence and data

• Promote equity and inclusion

Education Policy Principles



USAID Higher Education Past, Present, and Future



Higher Education Program Framework

Three Outcomes of USAID-Funded 
Higher Education Programming

● Developing the capacity of 
individuals and higher education 
institutions

● Strengthening partnerships and 
transnational relationships 

● Promoting higher education as a 
central actor in locally led 
development



Higher Education Future

• Puts the higher education system at the 
center 

• Based on data and evidence of what 
works

• Focused on locally-led development

• Partnerships with two-way learning that 
are equitable from design through 
implementation



EducationLinks and 
USAID’s Higher Education 
Resources
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EducationLinks

www.edu-links.org



USAID Higher Education: A Retrospective: 1960 - 2020

Vision: Chronicle the way in which higher 
education has contributed to and benefitted from 
U.S. development efforts.

Goals: 
• Highlight the breadth and depth of higher 

education programming at USAID

• Chronicle the evolution and adaptation 
of higher education activities

• Tell the story of higher education at 
USAID



Retrospective Approach

Research Methods
• Desk Review

• Participant and Personnel Interviews

• Analysis of Congressional Reporting

51

Activity Spotlights

6

Individual 
Profiles

427

Activities 
Identified



Selected Findings of the 
Retrospective
Trends in Higher Education Programming

• Evolution in focus of higher education 
activities

• Higher education institutions as lasting 
investments

• Scholarship Assistance Models

• Partnership Models

• Monitoring and Evaluation Rigor



USAID Higher Education Landscape Analysis 2014-2018

Objectives:

1. Determine what HE engagement happened 
across USAID Operating Units from FY 2014 to FY 
2018.

2. Identify successes, challenges, lessons 
learned, and gaps of higher education program 
implementation.

3. Share experiences on the contribution of HE 
programming to achieving development priorities.

4. Inform future USAID HE programming and 
how higher education institutions (HEIs) can be 
integrated into programming.



HE Engagement at USAID

Higher Education...

• Takes many different forms

• Occurs across USAID Operating Units

• Institutions are both partners in and 
recipients of USAID assistance

• Is used to achieve development objectives 
across sectors



Recommendations for Future 
Programming
1. Focus on institutional capacity development

2. Continue to engage the private sector and clarify 
workforce development goals

3. Strategically improve coordination and 
communication within USAID bureaus, operating 
units, and missions

4. Create meaningful mechanisms to collect data

5. Generate, collect and disseminate evidence



USAID’s Higher Education 
Learning Agenda

Deborah Greebon



The Higher Education Learning Agenda

5 Themes

10 questions

 



Goal: Improve the Data and Evidence Ecosystem



Learning Agenda Development Process

1. Stakeholder Analysis

2. Workshops to engage USAID 
staff, Implementing Partners, and 
the Higher Education community

3. Questions Finalized

4. Evidence Review and Gap Map

5. Implementation Plan 



Engagement 
in the Development 
of the Learning Agenda

EP + E3/EDEP + E3/ED + E3/ED
USAID 
Center for 
Education

USAID/Washington

HE Champions

External Stakeholders

USAID/Missions = USAID Mission 
staff from 8 Missions

External Stakeholders = 60 partners, 
HE associations, HEIs from US and 
abroad

HE Champions = nearly 300 external 
stakeholders who follow USAID’s HE 
work

USAID/Missions



Learning Agenda Themes and Questions
QUESTION THEME

1 Strategy: How can higher education systems and institutions become more strategic in planning, implementing and 
monitoring core activities (e.g., enrollment, academic programs, research, and outreach)?

Management and 
Financing of 
Systems and 
Institutions

2 Sustainable Financing: How can financing of higher education systems and institutions become more sustainable?

3 Distance Education: How can the viability and effectiveness of online and other forms of distance education be 
improved? Academic 

Programs4 Skills for Employability: How can skills or competencies (e.g., technical and soft skills) for employability best be 
identified, analyzed, and incorporated into curricula, teaching, and learning?

5 Learning: How can the practice and culture of teaching become more learner-centered?

6 Innovation Ecosystems: How can higher education systems and higher education institutions (HEIs) play a more 
active role in developing and strengthening national and regional innovation ecosystems?

Research and 
Innovation

7 Private Sector Collaborations: How can HEIs collaborate more effectively with the private sector to enhance the 
relevance and quality of teaching and learning, and of research and innovation? HEI Outreach and 

Engagement
8 HEI Expertise: How can USAID best partner with HEIs to make use of local knowledge and expertise?

9 Underrepresented Groups: How can higher education access, retention, and completion rates be improved for 
underrepresented populations (e.g., women, indigenous and marginalized populations, and people with disabilities)? Access, Equity, and 

Student Services
10 Gender: What institutional and behavioral changes are needed to improve gender awareness and gender equity?



Evidence Gap Ranking
1. Generation: Minimal evidence exists for these 

questions, new evidence required.
Q2  Finance
Q6  Innovation ecosystems
Q8  HEI expertise

2. Capture: Evidence exists, but is dispersed and needs 
analysis to transform it into usable information.

Q5  Learning
Q9  Underrepresented groups
Q10 Gender

3. Dissemination: Evidence exists in a usable form, but it 
is relatively unknown and requires dissemination.

Q1  Strategy
Q7  Private Sector Collaborations
Q3  Distance Education
Q4  Skills for Employability



Learning Agenda Implementation: Phases



Learning Agenda 
Implementation: 
Stakeholders for 
Collaboration

• USAID Missions and Operating 
Units (internal)

• Implementing Partners

• Researchers and Research 
Institutions



How You Can Collaborate: 
Partner with Us!

• Submit concept notes, applications, and 
proposals that incorporate learning questions

• Align research interests and complete research 
projects of mutual interest

• Inform us of knowledge and research related to 
learning agenda themes

• Keep up-to-date by checking our site: 
https://www.edu-links.org/resources/usaid-highe
r-education-learning-agenda

• Join networks and communities of practice

Contact us at helearning@usaid.gov



Higher Education 
Scholarships
For Development
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• Identify good practices, challenges and 
opportunities within USAID Higher Education 
Scholarships 

• Advocate for evidence-based approaches in 
higher education scholarships programming

• Enhance USAID students’ learning and university  
experience, emphasizing student-centered 
approaches

• Create 12 knowledge products for current and 
future USAID higher education scholarships 
programming.

Consultancy Project Aims
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Our approach

Methods

• Interviews

• Document review

• Follow up 

Diversity of programs

• Embedded

• Stand-Alone Programs

[PICTURE]  

G
lobal Lab



1. What are the main challenges to designing, implementing, and managing successful USAID 
scholarship programming?

2. What are existing promising approaches used in scholarship program design, implementation, and 
management?

3. What additional information do USAID staff and implementing partners need to design, implement, 
and manage scholarship programming effectively? 

4. What is the most convenient presentation or type of knowledge products for USAID staff and 
implementing partners to use? 

5. What are the focal areas (trends, populations, questions) which need further consideration or 
investigation for the next stage of USAID scholarship programming? 

Research Questions



Higher Education Scholarships Toolkit

1. Seven Important Questions to Ask when Designing a USAID Scholarship Activity
2. Stages of Implementing a USAID Scholarship: Placing Students at the Center
3. Good practices for Scholarships Embedded in Larger USAID Initiatives
4. Diversifying Scholarships: Lessons Learned in Supporting Students who are Marginalized
5. Beyond Financial Assistance: Good Practices for Extracurricular Programming in USAID Scholarships
6. USAID Scholarship Alumni Engagement: Good Practices Paper
7. Guidance for Monitoring, Evaluating, and Learning for Scholarship Activities
8. Higher Education Storytelling Toolkit
9. Case Study: Program to Extend Scholarships and Training to Achieve Sustainable Impact (PRESTASI)

10. Case Study: Afghanistan’s Women’s Scholarship Endowment
11. Annotated Bibliography of USAID Evaluations of Scholarship Activities
12. Glossary of Terms and Additional Resources



A Checklist of questions and subquestions that 
provides a starting point for USAID Mission and 
Washington staff to:

• Determine if scholarship programming is a 
good fit to achieve development objectives

• Avoid pitfalls in activity design

• Help adapt the activities to the local context

• Account for possible risks associated with the 
activity and mitigate them
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Seven Important Questions to 
Ask while Designing a USAID Scholarship Activity
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This good practices brief is focused on embedded 
scholarships. It helps USAID designers and implementers 
to:

• Think strategically about how higher education 
scholarships activities fit with other interventions

• Enhance the scholarships activities’ quality, 
scope, and impact

• Identify how other aspects of the larger activity 
can improve the scholarship or alumni experience 
for the student

• Match qualified graduates with employment 
and other opportunities

Scholarships Embedded in Larger USAID Activities
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This good practice brief is designed to:

• Plan for alumni engagement 
according to the intended 
outcomes of their scholarship.

• Integrate alumni into scholarship 
and other programming for 
USAID 

• Identify challenges to 
successful engagement

• Highlight good practices in 
current alumni engagement across 
USAID

Scholarship Alumni Engagement
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Scholarships Tool Kit will be at https://www.edu-links.org/ 



Discussion


