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Timeframe June 2016 – December 2016 
Which barriers to equity 
were considered  

 Access: Accelerated education programming for those who 
had to previously leave school 

 Process: Behavioral issues and conflict management 
embedded in curriculum, relevant curriculum topics such as 
key messages of child protection; training of female and male, 
community mobilizers,  and children on child labor, trafficking, 
and exploitation; and training of community mobilizers to 
increase their knowledge on prevention of child labor, 
trafficking, and exploitation. 

Program intervention 
description  

The Alternative Education project’s goal was for unaccompanied and 
separated children (UASC) and other vulnerable children to be 
protected from child labor and other forms of exploitation through 
increased access to quality alternative education 

Plan International Rwanda partnered with the Swedish Broadcast 
Foundation to work with these vulnerable children through the 
provision of alternative education which included  
literacy and numeracy courses, and instruction in basic life skills. 

 
Assessment/Data capture 
process, including key 
challenge and observations 

The Alternative Education program was regularly monitored by the Plan 
Rwanda field team responsible for the implementation of activities under 
the supervision of Field Protection Manager in Mahama camp. 
 
All reported  protection cases were entered into child protection and 
UASC database developed by Plan in collaboration UNICEF and Plan 



specialists. During this process, the confidentiality of information was 
maintained throughout collection, recording and storing. 
 
The Emergency Response Manager, CP and School Gender Based 
Violence manager and Child Protection Specialist monitored daily 
activities in the camps by means of reports, verification of data through 
field visits and regular monitoring and management of databases on a 
weekly and monthly basis. Progress reports were shared with all 
stakeholders including clusters and sectors groups to ensure 
coordination and broader reporting.  
 
The project specific M&E plan was followed for the project goal, project 
outcomes and outputs. served as a reference point for managing results 
and its effective implementation calls for commitment, effort, time and 
resources. Participatory Monitoring and Evaluation was conducted 
which supported M&E activities and ensured that the project was 
monitored well, benefited the refuged community and other 
implementing partners.  
 
For more voice and accountability purpose with regards to the literacy 
and numeracy program interventions, Plan International put in place 
suggestion boxes, an annual desk review program and feedback forms 
for the project beneficiaries with the objectives of: 

 Helping Plan International Rwanda in the process of improving 
its quality services provision in literacy and numeracy in Mahama 
Refugee camp. 

  Enabling the project managers to discover areas of success and 
also areas of improvement so as to respond to the real needs 
of learners in literacy program. 

 

Lessons for what helped 
and/or hindered equity 

Helped:  

 A curriculum was developed for basic literacy and numeracy 
sessions incorporating key messages on child protection.  

 Psychological problems such as discipline and behavioral 
problems faced by learners were addressed through the 
program 

 A recreational room was constructed to run alternative 
education, recreational and protection activities 

 Psycho-social support was provided through individual 
counseling sessions and home visits 

 Learners were engaged through courses that allowed them to 
acquire minimum knowledge and skills, enabling them to 
procure jobs and carry out everyday activities 

 An adult literacy curriculum was developed by the Rwanda 
Education Board(REB) under the Ministry of Education 
(MINEDUC) and was implemented and adapted to the refugee 
camp context not only for volunteers but also for learners 

 Training of female and male stakeholders (camp leaders, 
partners, and host-community police), community mobilizers,  
and children on child labor, trafficking, and exploitation 



 Community mobilizers were trained to increase their 
knowledge on prevention of child labor, trafficking, and 
exploitation. The participants  were also trained on Child 
Protection in Emergencies, introduction to Child Rights, Roles 
of Foster Families and Positive Discipline.  

Hindered:  

 Inadequate teaching and learning facilities with regards to the 
classrooms and equipment (chairs, secured cupboards to keep 
notebooks and other instructional aids)  

 Insufficient books and support materials to implement the 
curriculum the literacy, numeracy, and life skills curriculum to 
its full extent 

 Irregular attendance of learners particularly for afternoon 
courses  
 

“Ground Truths” / Quote 
from the field about impact 

“We have no words to express our gratitude to PLAN Rwanda for the 
wealth of knowledge they are investing in us.  We had lost hope but 
now we see progress and a light at the end of the tunnel.” – 19-year-
old girl speaking on behalf of her classmates. 
 

What’s Next/ 
Recommendations 

A final independent reflection and lessons learned evaluation made the 
following recommendations based on a comprehensive review of the 
program’s successes and challenges:   

 Mobilize resources and put in place adequate infrastructures 
and facilities to support the program activities in refugee camp. 

 Plan International and other key stakeholders in the education 
sector need to provide enough teaching and learning materials 
for both learners and volunteers. The support material should 
also include supplementary various story books in various 
subjects so as to promote the reading culture and enhancing life 
skills. 

 Mobilize resources for TVET programs for learners who 
graduate from literacy and numeracy classes. In collaboration 
with Workforce Development Authority (WDA) the TVET 
program should be applied in a participatory way by considering 
the needs of youth with respect to the specific field they want 
to follow. 

 Conduct an in-depth assessment about the root causes of 
irregularity and absenteeism or delays of learners for 
appropriate solutions 

 

 


