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Education in Harmony – Working Together to 
Promote Sanitation and Hygiene in Schools

Background
Since 2011, an influx of Syrian refugees has been arriving in Egypt, prompting a scaling-up of the 
humanitarian response in the country. Refugees in Egypt have been living in urban areas, rather than 
in camps, and facing many of the same issues as Egypt’s poor, as well as additional challenges and 
barriers accessing social, economic, and political entitlements in host societies. As the Syrian conflict 
grew increasingly protracted, the prospects of an early return have been dwindling. Given the pressure 
on service providers, the waning resources to support refugees, and the levels of desperation of 
refugees in Egypt, Plan International Egypt (Plan Egypt), through the Global Affairs Canada (GAC)-
funded Education in Harmony project, sought to expand its support to refugee communities, with a 
particular focus on children and youth. 

History of the Education in Harmony Project
During the planning process for the Education in Harmony (EiH) project, a validation exercise was un-
dertaken, confirming specific gender concerns including: threat of physical violence and bullying against 
boys and threat of sexual harassment and abuse against girls. Boys additionally face the pressure to 
drop out to earn an income, while girls face the pressure of early marriage. Moreover, practical needs 
such as the lack of separate latrine blocks, unsanitary conditions of the facilities creating risks of in-
fection, and lack of privacy and safety in schools were also identified. In addition, gender stereotypes 
reinforcement by teachers and school management in teaching/learning practices, and school norms 
and policies including harsher physical punishments for boys have been noted. The validation exercise 
also revealed a lack of acknowledgement of any discrimination between girls and boys as well as a lack 
of acceptance of issues such as school-related gender-based violence (SR-GBV) and therefore a lack of 
mechanisms in place to hear and/or address students’ concerns regarding protection, safety, and abuse 
is another critical challenge.

Relations between refugee and host communities had been fluctuating, at times and/or in certain lo-
calities changing to the worse, with growing tensions affecting Syrian parents sending their children to 
school. Increased understanding, interaction, sensitivity, and peaceful coexistence needs to be promot-
ed to facilitate a more conducive environment for both Syrian and Egyptian children to attend schools 
safely in a physically and psychosocially protective learning environment supporting inclusive, child-cen-
tred quality education.

Goal of the Sanitation and Hygiene Groups
Aligning with GAC’s prioritization of sanitation and hygiene for sustainability of the upgraded infrastruc-
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ture of targeted schools, particularly the Water and Sanitcation 
Hygiene (WASH) facilities with emphasis on girls’ needs, the goal 
for the Children Hygiene Clubs (CHCs) is to promote hygiene and 
sanitation awareness, optimum use of school facilities, and the roles 
of students and school staff in keeping schools safe and clean. 

Implementation Specifics
CHCs, consisting of Syrian and Egyptian girls and boys in each of 
the EiH-targeted schools, are trained using guidelines and materials 
developed with support of the Plan International Advisory Team. 
These materials mainstream child rights, child protection, and 
gender equality into the WASH-focused activities to strengthen the 
inclusion and equal participation of Syrian and Egyptian girls and 
boys as well as establish their perception of the CHCs as safe spaces where they can freely and equally 
express themselves.

Design of the CHCs evolved throughout the project to gradually phase the training of 40 groups of 25 
Syrian and Egyptian girls and boys on average (50% girls, 40% Syrians) in each of the EiH-targeted 
schools (17 in Damietta, 18 in Alexandria, and five in Greater Cairo). This was done through sessions and 
events to ensure gradually increased awareness and integration of learnings from one step to the next 
as would best address girls’ and boys’ needs and accommodate their perspectives on how their schools 
could change into safe, child-friendly learning environments.

Each member of the CHCs is invited to engage five other peers to develop a network of 125 girls and 
boys per school, conveying to them their own learning and further engaging them in the activities. 
Training of the CHCs is complemented by establishing and training an adult support group of about 10 
adults per school, comprising social workers, school nurses, janitors, parent members of the Board of 
Trustees, and teachers, particularly activities teachers. The role of this adult group is to support the 
CHCs in the promotion of hygiene and sanitation awareness in their schools.

CHCs aimed at nourishing a sense of ownership, well-being, and leadership among Syrian and Egyptian 
girls and boys by incorporating their visions of a healthy, safe, and child-friendly school environment 
within the physical reform plan supported by EiH and by supporting them to take the lead to ensure its 
sustainability.

Project Year 1:
 • 5 CHCs were formed in the five EiH-targeted public schools in Greater Cairo, comprising 136  
 students (77 girls and 59 boys; 15 Syrian and 121 Egyptian).

 • Orientation sessions were held in each school to share the objectives of the groups and the  
 students’ roles in promoting sanitation and hygiene awareness in their schools. 

 • Students discussed the recent renovations and upgrades made to the classrooms and   
 washrooms in their schools, and talked about how students and teachers can work together to  
 maintain them and keep them safe and clean. 

 • The orientation sessions provided an important opportunity to engage girls and boys directly  
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 and increase their knowledge on WASH, safe schools and hygiene, aimed to contribute to   
 increased attendance at school and reduction of dropout rates, particularly for girls. 

Project Year 2: 
 • The five CHCs were trained for three consecutive days on hygiene and sanitation-related   
 awareness by Art Space, a group founded by formerly Plan-sponsored children who have   
 become active participants in PIE Youth Boards. 

 • Art Space used their skills in art and child engagement to facilitate an interactive program for  
 awareness raising and behavior change on hygiene-related topics. 

 • The 3-day events focused on a variety of key hygiene-related topics and behaviors, facilitated  
 in an interactive way, including the use of puppet shows, clowns, art, and experiential learning.

  - The first day focused on personal hygiene, including messages on hand washing,   
  combing hair,  brushing teeth, taking showers on a regular basis, etc. Children were   
  engaged on these topics through the use of creative means including a clown.
 
  - On the second day, students were taken on a tour around the upgraded WASH facilities  
  in their school, followed by a discussion on their right to have access to these safe and  
  clean facilities and what their role as students in the school will be to ensure the facilities  
  are maintained and kept in a good condition. This included proper use of the toilets and  
  sinks, and observing good hygiene behaviors in the washrooms from a personal   
  perspective as well as regarding the school environment. Through this discussion,   
  students developed a sense of pride and ownership over the WASH facilities and also a  
  sense of responsibility to do their part in ensuring the facilities are maintained and   
  respected so that students can access safe, clean, and functional washrooms beyond the  
  life of the project. 

  - On the third day, students were oriented on how they can share the hygiene messages  
  they learned with their peers, as leaders of the hygiene and cleanliness awareness   
  through the CHC’s. As part of this exercise, students drew hygiene and cleanliness related  
  illustrations on the walls of their schools.

Project Year 3: 
 • In March 2017, a refresher session was held in each of the five schools with the CHCs. The  
 sessions aimed at refreshing students’ knowledge and to encourage them to promote hygiene  
 among their peers. Damietta and Alexandria initiated CHC training in their schools during that  
 time. From the very beginning of their training, clubs were introduced to the activity as an   
 opportunity to freely and equally express themselves in safe spaces where they learn   
 about basics of hygiene and sanitation as well as optimum use of school facilities, especially the  
 WASH facilities after being renovated, to keep their schools safe and clean.

 • By end of September 2017, the training of the 40 CHCs across the three governorates   
 progressed according to the EiH CHCs training programme as follows:
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  - Plan Egypt-led CHC session
  The first training session for CHCs established the clubs as safe spaces for sharing   
  ideas, having fun and effecting change in schools. This session introduced the CHCs to  
  the project, key objectives of the CHCs, and the basics of sanitation and personal   
  hygiene, particularly the importance of water for humans, animals, and plants to   
  survive, and how to properly rationalise the use of water as well as the importance   
  and proper practice of handwashing as a preventive measure to stay healthy. Child   
  rights and well-being were tackled, specifically the right to grow, develop, and be   
  protected physically, psychologically, and socially– to be healthy, happy, and safe, leading 
  into the importance of exercising active participation and their role as leaders in their  
  schools to establish a school culture of healthy habits that would contribute to the   
  sustainability of renovations and WASH facilties upgrading efforts.
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Finally, the sessions explored Syrian and Egyptian girls’ and boys’ vision of a safe, 
clean, and healthy school environment through a school mapping exercise in which 
the participating children shared their perspectives on areas of risks and opportunities 
in their schools and decided on needed actions for safer and more hygienic schools. 
This included dissemination of the CHC messages through school broadcast or touring 
schools to demonstrate the EiH-purchased hygiene and cleaning materials and explain 
the importance of maintaining school environment clean and hygienic, supported by 
their social workers.

- Summer sessions were held for CHCs along with other students from their schools 
to help sustain the learning process through the end-of-year vacation, and extend 
CHC networks to other Syrian and Egyptian girls and boys in their schools. In 
addition to recapping the key messages of the first training session regarding child 
rights as well as the importance of water and basic personal hygiene practices like 
washing hands, face, hair, and teeth, especially for newly-joining children of the CHC 
networks, summer sessions piloted activities from the second training session in 
the Plan-developed training guidelines and materials. Using animation movies, visual 
materials, stories, and interactive activities and roleplays, the sessions addressed 
children’s rights to live in peace and harmony, non-discrimination, equal rights for girls 
and boys, the differences between norms, expectations, beliefs, and stereotypes, the 
values of equality and equity, gender roles as opposed to physical differences, and 
rights and responsibilities to preserve water.

Implementing Staff
The CHC activities were implemented by the field officers and program officers, supervised by the 
program coordinator. Hygiene events at the schools are implemented by hired facilitation teams 
and supported by the field officers and program officers. 

Successes of the Sanitation and Hygiene Groups Activity
• Five CHCs were formed in the five EiH-targeted public schools in Greater Cairo, comprising 136 
students (77 girls and 59 boys; 15 Syrian and 121 Egyptian).

• By end of September 2017, 40 CHCs were trained across the three governorates.



• Personal hygiene kits, including soap bars, small towels, toothbrushes with toothpaste, and 
hairbrushes, were distributed to members of the CHCs, benefitting a total of 1,098 children (429 
in Damietta, 544 in Alexandria, and 125 in Greater Cairo) to ensure the hygiene-focused key 
messages and behaviors delivered in the sessions can be put to practice. 

• The EiH-targeted schools were provided with hygiene and cleaning materials in Year 3, including 
baskets of different sizes for school yards, corridors, classrooms, and toilets; cleaning mops and 
brooms; detergents, soap and soap dispensers; toilet paper and garbage bags, to support the 
proper cleaning and maintenance of the school facilities, particularly the WASH facilities, by the 
schools’ janitorial staff who were also provided with gloves, masks, and disinfectants.

Monitoring and Evaluation of the Sanitation and Hygiene Activity
In addition to monitoring which takes place during EiH-team presence at all activities for children 
and adults, a monitoring tool is administered at the end of each training session for the CHC mem-
bers. Two tools have been developed and administered with a third currently under development. 
All tools are aimed at measuring children’s understanding of the information shared during the 
sessions. The tools are:

a)Boy/Girl Body Mapping 
A participatory assessment activity in which children use drawings of boys and girls in their    
community to reflect on the rights and well-being of girls and boys, roles and responsibilities   
for supporting and protecting these rights, and gender-related barriers that impact     
the realization of these rights. 

b) Circle Up! 
A participatory assessment activity that helps children to explore concepts in equality and discrim-
ination in meaningful child participation. Children work in groups to discuss the level(s) of partic-
ipation of different groups of children in their community (by age, sex, nationality, religion, etc.) in 
activities at school, and in creating a WASH-friendly school, using a four-point scale (in descending 
order): actively involved; sometimes involved and active; informed, but not involved, excluded, not 
reached. Children then use these assessments to reflect on the meaning of active participation, 
barriers to meaningful participation for different groups in their community, and how children can 
help to create inclusive, participatory environments for their peers.
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