
Plan International USA   •   1255 23rd St., NW, Suite 300, Washington, DC  20037   •   800.556.7918   •  planusa.org

Encouraging Peaceful Co-Existence Through a 
Multi-Faceted Approach

Background
The violence in Syria has seen over 2.2 million child refugees fleeing to other countries, and 6 million 
children in need of assistance, including 2.8 million displaced, inside Syria. UNHCR reports that circa 
51,000 Syrian child refugees registered, 1,600 of them are separated, all in need of assistance. The initial 
findings of an on-going UNHCR-led survey show that between 20 and 30 percent of Syrian refugee 
children in Egypt are out of school, compared to 12 percent in 2014. Damietta and Qalubia are two of the 
governorates with high numbers of Syrian refugees and limited humanitarian support. In response, Plan 
International (Plan) set up an office in Damietta to help Syrian children to fulfill their right to education 
and integrate in host communities. Plan’s Qalubia sub-office has been supporting public schools to 
accept and cater for the needs of refugee children. In this action, Plan is working with the Ministry of 
Education to integrate 7,590 Syrian refugee children aged 0-18 years in six communities of the Damietta 
and Qalubia governorates, promoting a safe and socially inclusive environment and supporting their 
smooth integration in host communities.

Plan International Egypt’s (Plan Egypt) Country Strategic Plan 2016-2020 aims to promote and support 
lasting improvements in the lives of vulnerable Egyptian and Syrian refugee children, their families, 
and communities. The plan identified the following priority areas: (1) child protection (CP) and gender 
(including violence against children and gender-based violence (GBV)); (2) education; (3) health - (PSS 
and disability care) and (4) livelihoods and basic needs; and (5) emergency response and recovery for 
children affected by disasters and conflicts. This action fits primarily under the education sector of Plan 
Egypt’s Syrian Refugee Response Plan – with some links to CP, health, and livelihoods. Plan participated 
in a consultation workshop with Ministry of Education to discuss priorities for 2016 and this action 
responds to the needs voiced by the Ministry, as well as aligns with the National Education Strategy 
2014-2030.

Plan Egypt is part of the UNHCR network engaged in the process of needs assessment and provision 
of humanitarian support to Syrian refugees in the country and closely collaborates in the process of 
sharing of activities among humanitarian actors and the documenting of gaps. This network is dedicated 
to addressing the minimum protection and assistance needs of the increasing refugee population. 
The UNHCR led Regional Refugee and Resilience Plan 2016-17 (3RP), developed also with Plan’s 
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contribution, is the appeal for 2016-17 to support refugees and host 
communities. One of the key priorities under this plan is access of 
refugee children to education, child protection, and health services. 
Plan Egypt has formal partnerships with UNHCR and UNICEF to 
support the integration of refugee children in Egyptian communities 
and promote their access to education and protection in Upper and 
Lower Egypt, including Alexandria, Damietta, and Greater Cairo.

History of the ECHO Project
Since September 2013, Plan Egypt has been undertaking needs 
assessments on a regular basis to inform response programs. The 
first comprehensive assessment was undertaken in September and 
October 2013, followed by regular assessments by Plan’s sub-offic-
es in Qalubia and Damietta.  Plan undertook a Rapid Needs Assess-
ment in January 2016 in preparation for the Encouraging Peaceful Co-Existence Through a Multi-Fac-
eted Approach (ECHO) project. In developing the assessment report, Plan Egypt was assisted by Plan 
Ireland and International Headquarters offices.

The needs assessment indicated that Syrian children face many obstacles in accessing education: 1) 
overcrowding, poor quality education in public schools; 2) corporal punishment by teachers, peer vio-
lence, and bullying; 3) sexual harassment and assault in and on the way to school; 4) lack of safety and 
privacy within school sanitation facilities; 5) loss of ID papers; 6) being registered at schools that are far 
from their homes; 7) difficulties in understanding the Egyptian dialect and in catching up with the Egyp-
tian curriculum; 8) reliance on costly private tutoring in parallel to public schooling; 9) increasing poverty 
among Syrian refugee families as savings are running down and humanitarian aid is reduced; 10) child 
labor, especially for boys and young men - low paid and unsafe working conditions; 11) forcing parents to 
marry off their daughters to secure their future.

“Zamalah” is the Arabic word for friendship, which is what Plan hopes to achieve for the Syrian and 
Egyptian children. The program provides access to safe and quality pre-school services and education, 
training and livelihoods for adolescents, and support conflict affected families to cope with their situation 
and care for their children through psychosocial support and cash programming. Plan will work with the 
national and local government and refugee and host communities to promote peaceful co-existence and 
address major CP issues of violence against children, harassment, GBV, and child labor. The end goal of 
this action is to leave a socially cohesive society where children fulfil their right to education and employ-
ability, while girls, boys, young people and community members increasingly engage in community-level 
decision-making.

Goal of the ECHO Project
• Increased access of Syrian and Egyptian girls and boys aged 0-5 to quality early childhood care and 
development (ECCD)

• Increased access of Syrian and Egyptian girls and boys, 6-12 years, to formal and non-formal education 
opportunities

• Increased access of Syrian and Egyptian girls and boys, 13-18 years, to vocational training, alternative 
education and life skills
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Syrian and Egyptian 
communities through the 
provision of education, 
protection, and psychosocial 
services. 
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• Strengthened protective environment and greater social cohesion among the Syrian and Egyptian 
communities

Implementation Specifics
The ECHO project used a multi-faceted approach to target the goals of the project. The main activities 
of the project include:

Increased access of Syrian and Egyptian girls and boys, aged 0-5, to quality early childhood care and 
development (ECCD)
 • Training community facilitators to lead ECCD activities in the community

 • Integrating nutrition, health, and hygiene services in ECCD centers through collaboration with  
 other sectors and organizations

 • Establishing and supporting parent circles

Increased access of Syrian and Egyptian girls and boys, aged 6-12 years, to formal and non-formal 
education opportunities
 • Providing cash vouchers to Syrian and Egyptian children (50% girls) needing assistance to meet  
 schooling needs

 • Providing primary and preparatory public schools with necessary equipment and resources

 • Supporting Parent-Teacher Associations (PTAs) and School Management Committees (SMCs)

 • Training remedial, primary, and preparatory class teaches on positive discipline, bullying   
 prevention, GBV, and promoting tolerance and social cohesion through classroom-based   
 activities

 • Establishing teacher peer-to-peer groups to help each other improve their teaching practice

 • Organizing after-school classroom and play-based activities for children

 • Organizing outreach through SMS texting to Syrian refugee families with out-of-school children

 • Supporting target schools in developing safety plans and child protection codes of conduct

 • Providing remedial classes for children aged 6-12 to assist in integration into the formal Egyptian  
 education system

Increased access of Syrian and Egyptian girls and boys, aged 13-18 years, to vocational training, 
alternative education, and life skills
 • Providing vocational training with start up support, life skills, and career counseling for young  
 people 16-18 years of age

 • Facilitating apprenticeships for adolescents age 16-18 years to build learning spaces and   
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 latrines for the project
 • Conducting remedial classes for Syrian and Egyptian children aged 14-18 to strength learning  
 and address barriers related to comprehension, language, and curricula differences

 • Organizing and supporting adolescent girls’ community-based learning circles

 • Training of teachers in supporting the implementation of remedial classes for over-aged children

Strengthened protective environment and greater social cohesion among the Syrian and Egyptian 
communities
 • Establishing and organizing child clubs and supporting them through grants to develop and host  
 their own community activities

 • Mobilizing and training child protection communities to 1) be escorts for children to and from  
 school and 2) address or refer cases for psycho-social support for bullying, violence,   
 discrimination, and GBV in the schools

 • Facilitating interface between experienced social bloggers and photo-journalists to train and  
 coach adolescents from the refugee community and host community on blogging and   
 photographing peaceful cohabitation

 • Providing cash grants to emerging youth journalists from the host community to produce media  
 reports on peaceful co-existence 

Implementing Staff
Implementing staff was made up of Plan Egypt Staff and community partners.  Plan Egypt staff included 
a project manager and four field officers. The community partners included a project manager, two 
outreach workers, 60 ECCD facilitators and parent assistants, 20 child club facilitators, and 10 girls’ 
circle facilitators.

Successes of the ECHO Project
• Trainings for trainers were held for 60 teachers and school management from 15 project schools 
in Greater Cairo and Damietta. Training was on psychosocial support, peaceful coexistence, positive 
disciplining, child protection, and how to prevent bullying and promote peace in schools. 

• Vouchers were distributed to 1750 student in Greater Cairo (Obour and Ain Shams) and Damietta (for 
children aged 6-12 years) to be used for purchasing a school bag, uniform, and hygiene kit. The most 
vulnerable children were identified on the basis of the specific criteria. Priority was given to Syrian 
refugee children who accounted for at least 80 percent of those receiving vouchers, as well as Egyptian 
students who are out of school and whose families have no means to support their school enrollment.

• Latrines were renovated in 10 project schools.

• Equipment including musical instruments, white boards, laptops, and science lab materials were 
distributed to project schools.
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• 10 child clubs were established in Obour, Ain Shams, and Damietta. This activity targets 300 
children aged 6–12 years. The child clubs meet twice weekly. 

• 600 parents were supported through 40 parenting circles. The community parenting circles 
regularly meet, learn about and share experiences around ECCD. Through the peer-to-peer 
approach, parents are able to help each other improve their psychosocial well-being. Children 
aged 0-2 accompany parents to the sessions so parents can practice some of the positive 
parenting techniques and early learning games and activities on the spot. Content of sessions: 
child development and early learning, positive discipline, how to promote psychosocial wellbeing, 
tolerance, and peace through play, health, hygiene, and nutrition.

• Life skills training was provided to 300 teenagers on communication skills, teamwork skills, social 
intelligence, time management, planning skills, basics of marketing, accounting, and finance.  

• Vocational training and apprenticeship support was provided for 100 adolescents.

• 10 girls learning circles with 30 girls each were established and supported by trained facilitators. 

Challenges of the ECHO Project
• Data collection was challenging under the new Ministry of Social Solidarity laws

• High inflation rates affected budget allocations for activities

• Finding highly qualified implementation staff facilitators at the community level proved to be very 
difficult 

Monitoring and Evaluation of the ECHO Project
The activities in the ECHO project are monitored by the Plan Egypt staff on a regular basis. Data is 
collected through utilization of a variety of tools created specifically for the project. The data col-
lection is comprehensive and includes: school enrollment and attendance numbers, student yearly 
completion rates, number of teachers trained and number participating in peer-to-peer groups, 
number of parents/caregivers participating in parenting circles, number of students receiving 
vouchers, number of students participating in after-school activities, number of children reached 
via SMS texting for the back-to school campaign, among other activities being monitored. The data 
is disaggregated by gender as well as by nationality. 
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