
Background 
Since April 2015, over 400,000 Burundians have fled political 
violence in their home country to neighboring countries. Of 
this number, over 230,000 are currently sheltering inside 
Tanzania.1 

Nearly 134,500 Burundians are currently taking refuge in 
camps Northwest Tanzania, of which 78 percent are women 
and children. A vast number of children living in the camps 
have witnessed extreme violence, while many have been 
separated from their parents.

Plan International (Plan) is committed to helping refugee 
children access their right to protection, and works in 3 
refugee camps in Northwest Tanzania: Nyarugusu, Nduta, and Mtendeli.
Plan has been working in Nyarugusu camp since the beginning of the crisis in June 2015. 
However, as this camp reached breaking point in October 2015, thousands of refugees were 
relocated to new camps, Nduta and Mtendeli, where Plan was selected by the UNHCR to lead 
the child protection efforts.2

Gender discrimination remains an overriding factor in the prohibiting of girls from receiving
the same educational rights as boys. However, a number of other factors play a critical role in
whether families decide to send their daughters to school, including: poverty and limited
employment opportunities for girls; cultural practices and traditions; exclusion of pregnant
adolescent and young mothers; and schools that are very far from home. Additional challenges 
faced by girls include: early pregnancies and early marriage, little understanding of Menstrual 
Hygiene Management (MHM), and extreme poverty leading to child labor.

1 Population statistics drawn from: https://data2.unhcr.org/en/situations/burundi , accessed 25 November 2017.

2 https://plan-international.org/tanzania/protecting-burundian-refugee-children-tanzania
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Even when girls make it to school, it is difficult to retain them because of the poor quality of
the education they receive and the fact that the education system often does not meet the
needs their gender requires. Some of the challenges girls face at school are: poor teachers, curricula, 
and textbooks; shortage of female teachers to be role models; classroom environments that reinforce 
gender stereotypes; lack of cloths for MHM; sexual harassment; lack of security; and inappropriate 
school facilities.

History of the Girls Clubs
In July of 2016, Plan 
International Tanzania 
conducted a Rapid Needs 
Assessment (RNA) in 
Mtendeli and Nduta camps and 
was conducted in line with Plan 
International Tanzania’s overall 
mission to improve educational 
quality for Burundian refugee 
children in Nduta and Mtendeli. 
The RNA identified significant 
barriers that were preventing 
adolescent girls from going to 
school on either a permanent or 
semi-permanent basis.

Plan’s Education in Emergencies (EiE) field team discovered that one of the major reasons causing 
dropout amongst adolescent girls was the community’s poor understanding of the importance of 
education. Another significant barrier preventing adolescent girls from going to school was a lack of 
support for girls during their menstruation. This was seen as a contributor to both girls missing several 
days of school per month or dropping out altogether.

In Nduta and Mtendeli camps, statistics around girl’s education particularly at the upper primary (Grades 
7-9) and secondary levels were not encouraging. There were wide gaps in school enrollment, retention 
and completion rates of boys and girls. The gap in 
performance and transition rates for boys and girls was 
even wider. 

The considerable gaps led Plan International Tanzania 
to develop a three-year  EiE strategic plan that would 
help provide better access to quality schools and a more 
equitable education for all refugee children, especially 
adolescent girls enrolled in secondary schools in the 
Nduta and Mtendeli camps.

In order to address the issue of inequity in education-
al opportunities between male and female students in 
terms of enrollment, retention, completion, performance, 

Specific Objectives

- Support girls in acquiring life  
   skills that will enhance their self-worth. 
-  Improve school enrolment, retention   
   and completion rates of girls. 
-  Promote awareness on the importance  
   of girl’s education. 
-  Empower girls on their rights and how 
   to seek them. 
-  Train girls on vocational skills. 
-  Promote self esteem. 
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and transition, Girls Clubs were created. Girls Clubs are after-school sessions during which adolescent 
girls at the secondary school level discuss issues that directly affect their lives. 

Objective of the Girls Clubs 
The main objective of the Girls Clubs is to 
create a space for girls to learn, share ideas, 
and interact so that they can be better 
developed to help themselves and contribute 
to their community. The objective of the Girls 
Clubs is in line with Plan International Tanzania’s 
overall strategy to: Improve the quality of 
education for Burundian Refugee children in 
Nduta 
and Mtendeli. 

Goal of Girls Clubs 
The goal of Girls Clubs is to give adolescent 
girls the opportunity to mentor one another on a 
number of issues. Those issues include life skills; 
menstrual hygiene management; sexual and gender 
based violence; effects of early marriage on girls’ 
education and promoting self-confidence amongst 
girls; and increasing their academic performance. 

Implementation Specifics: 
Girls Clubs met for two hours per week, Tuesday 
and Thursdays, from 3-4pm on school grounds. The 
average attendance at each meeting was 
11 girls.

Implementing Staff:
Clubs were run by female teachers under 
the supervision of a female Plan International 
Education in Emergencies (EiE) officer. The 
Plan International EiE officer, in addition to 
providing overall guidance for implementation 
of the Girls Clubs, was also responsible for 
reporting on the progress of the Girls Clubs 
on a weekly and monthly basis. 

Successes of Girls Clubs 
The Girls Clubs experienced a great deal 
of successes documented by the EiE team 
including the following: 
•  Positive changes in behavior by female members of Girls Clubs was observed. 
•  Attendance at school and completion rates of female students increased.
•  Female students demonstrated the ability to properly control themselves during menstruation and to  

Topics covered in Girls Club meetings

•  Life skills 
•  Self esteem
•  MHM
•  HIV/AIDs and Sexually Transmitted Diseases
•  Adolescent Sexual Reproductive Health
•  Sexual Gender Based Violence
•  Security 
•  Communication
•  Sanitation
•  Relationship and Social Integration
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    increased their understanding on menstrual hygiene management. 
•  Peer to peer education took place between females.
•  Teachers and parents were able to support adolescent students during menstruation.
•  Enrollment of adolescent girls at secondary school level increased, with adolescent girls’ enrollment 
    increasing from 157 to 201 during the 2016-2017 school year. 
•  Girls clubs helped in the identification of out of school girls and facilitated the conduct of home visits 
    around the camp to encourage out of school girls to go back to school. 

Challenges of Girls Clubs 
The main challenge identified during the 
Girls Clubs is that the members of the 
Girls Clubs basic needs were not being 
met due to the lack of resources available. 
These include: pads, cloths, lotion, soap, 
shoes, school uniforms, and equipment 
for sports activities (netball, volleyball, 
basketball, football, etc.)

Monitoring and Evaluation of the Girls 
Clubs 
The Plan International EiE officer was 
tasked with providing ongoing monitoring 
of the activities surrounding the Girls 
Clubs. The officer was also responsible for reporting on the progress of the Girls Clubs on a weekly and 
monthly basis. 

To measure the overall impact of the Girls Clubs in addressing the significant barriers preventing females 
from attaining a quality education, the EiE team in Tanzania conducted an MHM survey which revealed 
that the implementation of Girls Clubs has had a significant positive impact on female enrollment, 
retention, completion, performance, and transition in the Nduta camp. 

How Girls Clubs Can Be Improved 
According to an internal review conducted by the Plan Tanzania EiE team, future implementation of Girls 
Clubs can be improved in the following ways:
•  Respond to the basic needs of the Girls Clubs members. This includes providing menstrual hygiene   
    items, regular hygiene items, school uniforms, and shoes. 
•  Female teachers from primary as well as secondary schools need to be trained so they can assist 
   female students in dealing with issues surrounding menstruation. 
•  Peer pressure and other challenges faced by female students at home and at school need to be ad 
   dressed and discussed in the Girls Clubs. 
•  Girls Clubs need to be expanded to reach more girls, including those in upper primary classes.


