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Agenda
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• What is MEERS?
• How Does the Humanitarian Response System Work and What 

are the Implications for Data?
• What is Humanitarian Operations Education Data in an EiE 

context?
• Who has Humanitarian Operations Education Data and Where 

can I find it?
• What can Humanitarian Operations Education Data be used for?
• Additional Sources of Humanitarian Education Data and 

Information
• Discussion / Q&A
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Middle East Education Research, Training and Support 
(MEERS)

• 4-year project funded by USAID’s Middle East Bureau and 
implemented by Social Impact and FHI 360

• Objective: support continuous data collection, research, 
training, and analysis related to learners, teachers, education 
systems, and education outcomes in the Middle East.

• TASK 1: Continuous data collection on education in the crisis 
contexts of Iraq, Syria and Yemen and associated refugee 
contexts

IRAQ SYRIA YEMEN



New 
Directions?

Strategic 
Meetings

Stakeholder 
Consultations

EiE Data 
Mapping

What EiE data is 
publicly available for 

the Iraq, Syria and 
Yemen crises? 

What data do EiE 
stakeholders collect, 

need and use? What are 
the gaps?

Who is doing what 
to address EiE data 

issues and 
challenges? 

What can be done 
to support 
improved 

accessibility, quality 
and navigability of 

EiE data?

MEERS TASK 1 Methodology
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Humanitarian Programme Cycle (HPC)

Key output: HNO

Key output: HRP

Key output: 
Periodic Monitoring 
Report/Dashboards

HPC: A coordinated series of 
actions undertaken to help 
prepare for, manage, and 
deliver humanitarian response

Source: UN OCHA Humanitarian Programme Cycle
https://www.humanitarianresponse.info/en/programme-cycle/space

https://www.humanitarianresponse.info/en/programme-cycle/space
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PEOPLE IN 
NEED/ 
REACHED

PARTNERS

FUNDING

RESPONSE 
INDICATORS

SOURCE



Humanitarian Education Data - Key Concepts
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– ActivityInfo

– 3/4/5Ws

– Education Cluster Response Dashboards

– Needs Assessments



ActivityInfo
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• A reporting mechanism used by Education Cluster partners to report on progress 
toward HRP targets

• Indicators can be adapted from the Global Education Cluster Indicator Registry

https://ir.hpc.tools/indicators/global-clusters/3


3/4/5Ws

13

• WHO does WHAT, WHERE, WHEN, and 
for WHOM

• Mapping tools that show partner and 
operational presence in emergency 
situations

• Used to avoid duplication of efforts and 
to identify response gaps

• National level 3/4/5Ws are collected 
through ActivityInfo

• Sub-national 3/4/5Ws are collected 
using Excel spreadsheets

• Typically aggregated in Excel 
spreadsheets and data is visualized in 
dashboards (PDF format or live versions 
using PowerBI)



Education Cluster Response Dashboards
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• Data visualizations 
created by Education 
Clusters to consolidate 
data reported by 
partners through 
ActivityInfo

• Show progress toward 
reaching target 
indicators and 
sometimes contain 
contextual indicators

• Can be in PDF format or 
live (PowerBI)



Needs Assessments
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• Reports used to identify needs of beneficiaries and gaps in coverage by 
education authorities and partners during humanitarian response

• Helps determine types and locations of interventions, target populations (i.e. 
IDPs, refugees, returnees, and/or host communities), and potential partners

• Examples:

o Education Cluster assessments

o Education partner assessments

o REACH assessments

o Security assessments

o Other sector assessments (i.e. child protection, WASG, cash, etc.)



Humanitarian Education Data - Key Actors

16

UNOCHA

Humanitarian 
Country Team

(HCT) 

Clusters

Governments

Sub-clusters

Inter-Agency 
Standing Committee 

(IASC)

INGOs, NGOs

Global level

National level

Local level

Global ClustersINEE

UNOCHA: Office for Coordination of 
Humanitarian Affairs
INEE: Inter-Agency Network for Education in 
Emergencies

UN General 
Secretary for 
Humanitarian 

Assistance

16



Humanitarian Education Data - Key Actors 
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– United Nations Office for the Coordination of Humanitarian 
Affairs (UN OCHA)
• UN agency responsible for bringing humanitarian actors together to ensure a 

coordinated response to emergencies

– Education Cluster (co-leads: UNICEF/Save the Children)
• An open formal forum for coordination and collaboration in education response in 

emergencies; liaise with MoE

• National cluster and regional sub-clusters 

– UNHCR 
• Leads coordination of a refugee response and helps produce refugee response plans

– Other coordinating groups
• Development partner groups, local coordination groups
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Data Collection Challenges and Quality Issues in 
Humanitarian Contexts

• Collapsed systems

• Beneficiary movement

• Access

• Limited capacity and oversight

• Underreporting or double counting

• Project indicators differ from HRP/Activity Info 
indicators

• Lack of standardized/validated tools



What is Humanitarian Operations 
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Educational Development vs. Humanitarian Data
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• What are differences and similarities between educational development 
and humanitarian education data?

Educational 
Development Data

Humanitarian 
Education Data

• Frequent (weekly, monthly)
• No stable reference population
• Focus on education services 

provided, usually outside the 
system

• Lack of clear understanding of 
what data coverage, reliability, 
and quality mean

• Infrequent (annual)
• Relatively stable reference 

population
• Focus on overall education 

system
• Clear understanding of 

what data coverage, 
reliability, quality mean

• Populations, 
including 
refugees and 
IDPs

• Need for 
similar 
information 
and 
indicators



Humanitarian Education Data Overview
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• What is it? 
– Context-specific education data collected as part of a humanitarian 

response to an emergency

– Key education indicators:

• Demand: # of children in need of education assistance, # of OOSC

• Supply: # of school supplies provided, # of teachers trained, # of 
classrooms reconstructed, # of children enrolled in non-formal education

• Sector-wide coordination: # of education partners, funding received

• Why is humanitarian education data relevant to EiE? 
– Represents a large amount of education information that exists during 

an emergency

– Helps identify needs and gaps in a conflict-affected education system 

– Helps identify what educational needs have been met (response)

– Informs coordination of the education response

– We can use it to advocate for more resources



Who has Humanitarian Education 
Data and Where can I find it?
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Humanitarian Education Data - Who has What Data?
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General 
Humanitarian 

Response

Key Actors: 
-UN OCHA
-Education Clusters

Key Website: 
https://www.humanit
arianresponse.info/

Refugee Situation 
Response

Key Actors:                     
-UNHCR                            
-Education Sector 
Working Groups 

Key Website: 
https://data2.unhcr.o
rg/en/situations

HNOs/ 
HRPs

Refugee 
Response 

Plans

IDPs

Returnees

Refugees

Affected populations

-host communities

Refugees

https://www.humanitarianresponse.info/
https://data2.unhcr.org/en/situations


Humanitarian Education Data - Who has it and Where 
can I find it?
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Source & Link Source Description Scale & Frequency

UN OCHA/National and Sub-
national Education 
Clusters/Partners 
https://www.humanitarianre
sponse.info/

HNOs and HRPs contain information on populations in need 
by sector and contextual information

• National/subnational 
levels

• Context-specific (annual)

3/4/5W dashboards show partner/operational presence by 
sector and location (i.e. who is doing what, where?)

• National/subnational 
levels

• Context-specific 
(~monthly)

Education response dashboards that show progress toward 
education response targets

• National/subnational 
levels

• Context-specific 
(~monthly)

Needs assessments identify priority needs and populations in 
need to inform the education response

• National/subnational 
levels

• Context-specific 
(~annually)

UNHCR (Operational Data 
Portal)
https://data2.unhcr.org/en/s
ituations

UNHCR has an online data portal that contains information 
(data dashboards, reports, maps) on refugee* response 
situations

*sometimes UNHCR operates in and has  information on 
non-refugee situations (i.e. IDPs in Iraq)

• National/subnational 
levels

• Context-specific 
(~monthly)

UN OCHA Financial Tracking 
Service (FTS)
https://fts.unocha.org/

Managed by UN OCHA, FTS is an online platform that hosts 
information on humanitarian funding flows

• Global/National-level
• Context-specific 

(~monthly)

https://www.humanitarianresponse.info/
https://data2.unhcr.org/en/situations
https://fts.unocha.org/


Data Source Overview: UNOCHA/Education Clusters/Partners

• Source: HNOs/HRPs

– Key documents that identify populations in need and inform responses

– Pros: Provide contextual information; identify numbers of people in need, 
define monitoring framework for each sector

– Cons: Estimates can be inaccurate; process can be rushed and not consultative

• Source: 3/4/5Ws

– Mapping tool to show operational/partner presence during a response

– Pros: Helps coordinate the response and avoid duplication of efforts

– Cons: Can be incomplete; inaccurate; timeliness; lack of detail

• Source: Education Cluster Dashboards

– Monitoring tools that show progress toward HRP indicators

– Pros: Show gaps in the response; identify numbers of people in need

– Cons: Can be inaccurate; timeliness; indicator definitions are not standardized

• Source: Needs Assessments

– Reports that identify needs of populations in emergency situations

– Pros: Timeliness; provides evidence base for strategic planning; identify priority 
needs

– Cons: Methodology; not always representative of population
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Illustrative Indicators + Data Types

 Populations in need and 
contextual information: # of 
children in need of educational 
assistance; # of IDPs

Illustrative Indicators + Data Types

 Needs and contextual 
information: # of conflict-affected 
persons

➢ https://www.humanitarianresponse.info/
- A website for the humanitarian response community to find and share operational information on humanitarian responses

Illustrative Indicators + Data Types

 Operational & partner 
presence: # and location of 
education partners; types of 
activities/programs

Illustrative Indicators + Data Types

 Education response indicators: 
# of children enrolled in NFE; # of 
teachers trained; # of school 
supplies provided

https://www.humanitarianresponse.info/en/programme-cycle/space
https://www.humanitarianresponse.info/programme-cycle/space/page/assessments-overview
https://www.humanitarianresponse.info/
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Navigating Humanitarian Education Data
Activity 1: Use humanitarianresponse.info to identify how many Education Cluster partners are 
operating in Yemen according to the most recent data. 

https://www.humanitarianresponse.info/en
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Navigating Humanitarian Education Data
Activity 1: After navigating to the Yemen page, click the Maps/Infographics tab.
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Navigating Humanitarian Education Data
Activity 1: On the Yemen Maps/Infographics page, filter by map/infographic type and select 3W. 
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Navigating Humanitarian Education Data
Activity 1: Identify the most recent 3W document. 
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Navigating Humanitarian Education Data
➢ Yemen Education Cluster 3W, February 2019

https://www.humanitarianresponse.info/en/operations/yemen/infographic/yemen-education-cluster-partners-presence-activities-feb-2019
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Navigating Humanitarian Education Data
Activity 2: Use humanitarianresponse.info to identify how many children were accessing non-
formal education as part of the Whole of Syria response in September 2018.

https://www.humanitarianresponse.info/en
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Navigating Humanitarian Education Data
Activity 2: After navigating to the Whole of Syria front page, select the Education tab under WOS 
Sectors.
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Navigating Humanitarian Education Data
Activity 2: Upon arriving at the WoS Education Sector page, hover over the Resources section and 
select Maps and Factsheets.
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Navigating Humanitarian Education Data
Activity 2: Select the September 2018 WoS Education Fact Sheet.
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Navigating Humanitarian Education Data
➢ Whole of Syria Education Fact Sheet, September 2018, p.1

http://wos-education.org/uploads/maps_and_factsheets/2018/Whole_of_Syria_education_September_2018_Fact_Sheet_2018-11-19.pdf
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Navigating Humanitarian Education Data
➢ Whole of Syria Education Fact Sheet, September 2018, p. 2

http://wos-education.org/uploads/maps_and_factsheets/2018/Whole_of_Syria_education_September_2018_Fact_Sheet_2018-11-19.pdf
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Navigating Humanitarian Education Data
➢ Example of a Live Dashboard:  Iraq 2019 Humanitarian Response Dashboard

https://www.humanitarianresponse.info/en/operations/iraq/2019-dashboard


Data Source Overview: UNHCR Operational Data Portal

• Source: Refugee Response Plans

– Key documents that identify populations in need and inform refugee 
responses

– Pros: Provide contextual information; identify numbers of refugees in need, 
define monitoring framework for each sector

– Cons: Estimates; process can be rushed

• Source: Situation Overviews

– Snapshots of key information on the home page of each refugee situation

– Pros: Display snapshots of key information; provide high-level overviews of 
each situation 

– Cons: Typically do not include sub-national data

• Source: Education Sector/Working Group Dashboards

– Monitoring tools that show progress toward refugee response plan indicators

– Pros: Show gaps in the response

– Cons: Reliability; accuracy; timeliness; indicator definitions
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Illustrative Indicators + Data Types

 Populations in need and 
contextual information: # of 
refugees in need; # of impacted 
community members in need

➢ https://data2.unhcr.org/en/situations
- A website provided by UNHCR for partners to find and share operational information on refugee responses

Illustrative Indicators + Data Types

 Populations in need: # of 
refugees by location; # of IDPs; # 
of asylum seekers; # of returnees; 
# of arrivals; trends

Illustrative Indicators + Data Types

 Education response indicators: 
# of refugee children enrolled in 
formal education; # of education 
personnel trained

https://data2.unhcr.org/en/situations
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Navigating Humanitarian Education Data
Activity 3: Use the UNHCR Operational Data Portal to find how many teachers and educational 
personnel were trained as part of the 2018 Syria Regional Refugee Response.

https://data2.unhcr.org/en/situations


40

Navigating Humanitarian Education Data
Activity 3: After selecting the Syria Regional Refugee Response, you will see high-level snapshots of 
the refugee situation.
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Navigating Humanitarian Education Data
Activity 3: Upon arriving to the Syria Regional Refugee Response page, scroll down to the 
document library and select Dashboards & Factsheets.
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Navigating Humanitarian Education Data
Activity 3: Select the December 2018 3RP Regional Monthly Dashboard.
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Navigating Humanitarian Education Data

➢ 3RP Regional Monthly Dashboard December 2018, p. 1

https://data2.unhcr.org/en/documents/details/68376


44

Navigating Humanitarian Education Data

➢ 3RP Regional Monthly Dashboard December 2018, p. 4

https://data2.unhcr.org/en/documents/details/68376
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Navigating Humanitarian Education Data

➢ Example of a country-specific 
Refugee Response Education 
Dashboard: Iraq 3RP Education 
Monthly Update Dashboard, 
September 2018

https://data2.unhcr.org/en/documents/details/66919


Data Source Overview: UN OCHA Financial Tracking Service (FTS)

• Source: UN OCHA FTS

– A website that contains global 
humanitarian funding 
information and shows funding 
flows by humanitarian 
situations.

– Pros: Provides information on 
funding attained through 
response plan appeals and 
outside of plans; shows 
funding gaps; shows funding 
trends

– Cons: Sometimes does not 
include all sources of funding
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Illustrative Indicators + Data Types

 Funding: total funding 
requirements; total funding 
provided; funding provided by 
cluster; funding provided by donor

➢ https://fts.unocha.org/
- A service provided by UN OCHA that shows information on international humanitarian funding flows.

https://fts.unocha.org/
https://fts.unocha.org/
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How can Humanitarian 
Education Data be 

used in EiE?
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Humanitarian 
Education Data 

Sources

Partner/operational 
presence (# of 
education partners 
by type and 
location)

Key Indicators

3/4/5Ws

To find contextual 
information and 

identify educational 
needs to inform the 

response

To monitor progress 
toward HRP targets 
and identify gaps in 

the response

To coordinate the 
education response 
(i.e. identify who is 
doing what where?)

Needs 
Assessments

UNHCR 
Operation-

al Data 
Portal

Contextual 

indicators (# of 

children in need, # 

of school-age 

refugees/IDPs)

Response indicators 
(progress/targets)

Education 
Response 

Dashboards
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Additional Sources of Humanitarian Education Data and 
Information

50

• UN OCHA Humanitarian Data Exchange (HDX)
– Provides datasets and visualizations across humanitarian responses 

and sectors

• Global Education Cluster Tools and Resources
– Information and Knowledge Management

• Other Sectors/Clusters (i.e. Protection/CCCM)

• UNICEF Humanitarian Action for Children (HAC)
– Find previous appeals here

• Contextual Data
– Population Movement & Forced Displacement Data

– Conflict/Security Data

https://data.humdata.org/
https://educationcluster.net/tools-and-resources/
https://www.unicef.org/appeals/
https://www.unicef.org/appeals/previous_appeals.html


HDX Data Visualizations of Education Cluster Data from 
Iraq and Syria
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For more information, contact: 
Anne Smiley, Associate Director, FHI 360, asmiley@fhi360.org

Kathleen Denny, Technical Officer III, FHI 360, kdenny@fhi360.org

Sean Cremin, Research Analyst, FHI 360, scremin@fhi360.org

Andrew Epstein, MEERS Project Director, Social Impact, 
aepstein@socialimpact.com

Christine Capacci-Carneal, USAID Contracting Officer’s Representative, 
ccapacci-carneal@usaid.gov 

Q&A
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