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KEY TAKEAWAYS 
Quality alumni engagement can extend the goals and effectiveness of USAID higher education 
scholarship programming. Many USAID alumni go on to take leadership positions in government, civil 
society, and their local communities. By engaging alumni of USAID higher education scholarship 
programming, USAID can extend its goals and enhance influential networks. 

The best way to engage alumni is to build strong relationships during the scholarship activity and to 
maintain these relationships over time. Ongoing communication is critical to develop and maintain these 
relationships. In-person events are important. In addition, social media provides excellent tools to 
maintain communication and share alumni stories across the network and with the public. 

Successful alumni engagement requires dedicated USAID or implementing partner staff and funding. 
Alumni relationships, engagement, and planning are rarely activities that exist without support from an 
administrative unit, like the USAID Mission or the Public Affairs Section of the U.S. Embassy. Funding 
and administrative support to launch the alumni association or alumni engagement strategy is essential to 
produce self-sustaining alumni groups.  

Building alumni engagement does not have to be specific to a single USAID activity. Consider partnering 
with other scholarship programs, alumni networks, or civic organizations to broaden and deepen the 
networks that are focusing on the same or similar development goals. Joint events for multiple 
scholarships, open trainings and workshops, and alumni associations that have expanded beyond just one 
scholarship activity have been effective in advancing development in many countries.
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1. INTRODUCTION 
The impact of USAID higher education scholarship activities can sometimes be difficult to measure, but 
we know that it is often most significant once the scholarship recipients complete their studies and are 
working in their area of study. Understanding where the graduates are, what they are doing, and how 
they are helping their home country achieve its development goals is important to understanding the 
impact of USAID scholarship activities. Notably, this work often extends beyond the life of the USAID 
higher education scholarship activity funding period. At the same time, alumni who know each other and 
work together—sharing ideas, collaborating on projects, and influencing change—can accomplish more 
than an individual working alone. This document provides an overview of how to plan for and to engage 
alumni—and by extension, improve progress toward achieving the intended outcomes of their 
scholarships. 

How to Use this Document 

This document is designed for USAID staff and implementing partners who work on scholarship 
programming and with scholarship alumni. Engaging alumni is often thought of as something that is done 
once a student finishes their academic program. However, the best forms of alumni engagement are 
those that begin while the student is receiving USAID support—and those that continue after USG 
funding ends. This document provides good practices and examples of programming USAID staff and 
implementing partners can use to integrate alumni engagement during and continue engagement after 
the conclusion of scholarship activities. 

Structure 

The good practice document is designed in three parts: 

1. Overview of alumni engagement, including reasons for engaging alumni in USAID activities. 

2. How-To Guide and good practices in engaging alumni. 

3. Examples of alumni engagement activities both from the United States Government (USG) and 
other scholarship programs. 

Methodology 

This paper is based on a review of USAID scholarship alumni activities, interviews with USAID staff and 
implementing partners, and a review of research and evaluation of scholarship alumni associations 
around the world. 
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2. BACKGROUND 

Who Are Alumni?  

The term alumni means a graduate of an educational institution or program, or a former member of an 
organization. Students who finish their education through a USG scholarship are considered both alumni 
of the scholarship activity and of the higher education institution from which they graduated. 

What is Alumni Engagement?  

USAID scholarship alumni engagement is defined as the ways that graduates of USAID scholarship 
activities remain connected to the U.S. Government and the scholarship activity goals. Connection can 
mean that alumni donate their time, expertise, or energy to USAID or USG programming, or the ways 
that the U.S. Government looks to alumni for help or guidance.  

It is worth noting that alumni engagement can have many meanings and includes different types of 
activities and behaviors. Most commonly, alumni engagement is undertaken by higher education 
institutions that wish to maintain relationships with their graduates. USAID scholarship alumni may be 
engaged by both USAID and by their host higher education institution. 

Why Should USAID Engage Alumni?  

Alumni of USAID scholarship programming should be 
engaged for several reasons. First, alumni often are 
changemakers in their local communities and many go on 
to prominent roles in government, academia, industry, 
and civil society, among other roles. Second, alumni 
working together in networks to create change in society 
are often more effective than individuals working alone. 
Third, in many cases, the full impact of scholarship 
activities is not observed until years after participants 
complete their academic programs.  

Helping to organize and support alumni groups or associations can advance the mission of USAID 
beyond the funding of the scholarship activity. Keeping track of alumni is helpful for understanding the 
impact of USG support, conducting activity evaluation, and maintaining connections for future USAID 
programming. 

  

“Key informants throughout the Agency 
also discussed personal and professional 
experiences where scholarship recipients 
were important connections for USAID 
programs and partnerships decades later, 
and that global networks of alumni from 
these programs were valuable in sustaining 
research and development.” (p. 35) 

USAID Higher Education Landscape Analysis 
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3. BENEFITS AND CHALLENGES OF ENGAGING 
SCHOLARSHIP ALUMNI 

Based on a review of USAID higher education scholarship activities and research of scholarship alumni 
associations around the world,1 there are some common benefits and challenges of working with alumni 
of international scholarship programs. These are listed below in Table 1. 

TABLE 1. Benefits and Challenges of Working with Alumni of Scholarship Activities 

BENEFITS CHALLENGES 

Alumni can advance development objectives beyond 
the life of the scholarship activity. 

Scholarship activities often end just as alumni 
activities begin, causing challenges to maintain 
momentum for alumni engagement.  

Alumni who meet and work together are often more 
effective in creating change in organizations or at the 
national level than those working alone. 

As leaders in their societies, alumni are often very 
busy with work, families, and other volunteer 
projects so may not be able to prioritize alumni 
engagement or projects. 

Alumni are typically willing to share their experiences 
and mentor future scholarship students. 

It is difficult to fully engage alumni who are living 
outside of the major city or capital, or those who are 
living abroad. 

Scholarship alumni have sectoral expertise and can be 
engaged to provide feedback on USAID strategy and 
plans.  

Many alumni engagement activities start with a lot of 
enthusiasm and interest, but without clear mission, 
they tend to die out with time. 

 

  

1 Campbell, Anne C., and Aryn R. Baxter. “Exploring the attributes and practices of alumni associations that advance social 
change.” International Journal of Educational Development 66 (2019): 164-172. 

Alumni are great consultants and volunteers for USAID 
scholarship activity selection committees or other 
USAID engagement opportunities.  

Incorporation of alumni association (registration with 
the government, selecting leadership team, approving 
bylaws) can take many months. 
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4. GOOD PRACTICE FOR USAID SCHOLARSHIP ALUMNI 
ENGAGEMENT 

This section reviews good practice in alumni engagement in six key areas:  

• Maintaining alumni relationships’ 

• Finding alumni; 

• Developing an alumni engagement strategy; 

• Developing and supporting alumni activities; 

• Partnering with other alumni groups; and  

• Maintaining and growing alumni associations.  

Good Practice in Maintaining Alumni Relationships 

At the heart of good alumni engagement is building 
relationships. People want to participate in alumni activities 
because they want to see old friends, network with like-
minded people, connect with other leaders, and have a 
positive influence on their countries. The social aspect is 
central to good alumni engagement.2

3 

4  

 Therefore, working 
with alumni means building on existing relationships and 
developing new ones. When starting to work with alumni, 
seek out networks that already exist and build on them. 
Many long-lasting scholarship alumni associations—such as 
those mentioned in this paper—have grown, changed, and 
developed over time, adding new members and shifting their 
goals.

Also recognize that alumni likely have many other relationships, identities, and experiences beyond just 
being an alumni of your scholarship activity. Instead of focusing only on their scholarship experience in 
the past, consider what they have in common today and plan to engage them on their current expertise 
and topics relevant to the current and future situation. They may also have extensive networks and ways 
to engage others. These relationships can be built on in future alumni programming.

 
2 Campbell, Anne C., and Chelsea A. Lavallee. “A community of practice for social justice: Examining the case of an international 
scholarship alumni association in Ghana.” Journal of Studies in International Education 24, no. 4 (2020): 409-423. 
3 Campbell, Anne C., and Aryn R. Baxter. “Exploring the attributes and practices of alumni associations that advance social 
change.” International Journal of Educational Development 66 (2019): 164-172. 
4 Dassin, Joan R., and David Navarrete. “International scholarships and social change: Elements for a new approach.” In 
International scholarships in higher education, pp. 305-327. Palgrave Macmillan, Cham, 2018. 

USAID Scholarship alumni “may have come 
from completely different disciplines or live 
in different cities or live in different 
countries. They may be different ages, and 
they study different things.” Because of this, 
alumni associations need to be more than 
people “who have a piece of history in 
common, but nothing else.”  

USAID Scholarship Activity Implementing 
Partner 
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Good Practice in Finding Alumni 

The best way to “find” alumni is to never lose them! Forming relationships while they are students, 
connecting on social media, and introducing them to existing alumni networks are all great approaches 
to incorporate into the activity design and implementation. For example, some scholarship activities set 
up Facebook or LinkedIn pages for each cohort, building connections among the students from the first 
day. 

However, good connections and collaboration with alumni takes more work than just a social media 
account. It takes ongoing communication with alumni, keeping their records up to date, and create 
meaningful engagement in activities that are important to them and help them develop as professionals. 

There are many expensive tools and software for tracking individuals, but most scholarship activities can 
accomplish much of the same goals by using common social media software. For USAID Missions, the 
Training and Exchanges Automated Management System (TEAMS) may be a tool to capture current and 
alumni scholarship recipient contact information. Please reach out to TEAMS@usaid.gov for more 
information.  

Here are some top tips for finding and engaging alumni, compiled from several scholarship activities and 
alumni engagement sources.  

TIPS FOR FINDING AND ENGAGING ALUMNI 

1. Don’t lose alumni! Invite them to engage on common social media platforms from day one. This will 
allow them to exchange information and get to know one another while students before they become 
alumni. 

2. Identify who are the social centers (or “nodes” of connection) among alumni groups. These individuals 
can likely spread the word to a fellow alumni quickly. They may also be implementing partner staff or 
staff of the higher education institution. 

3. Use social media—both the most prevalent one in the country and at least one other common 
international platform. Sending out messages via several platforms will allow you to reach a wider 
audience. 

4. Share information that keeps alumni informed and invite them to engage. This strategy will keep alumni 
linked to you and aware of upcoming events in which they can participate and share their time, 
expertise, or ideas. 

5. Collaborate with other networks to find and keep track of alumni. For example, alumni of a specific 
sectoral scholarship (e.g., peace and security) are very likely to also be members of specific academic 
societies or professional networks. By partnering with these networks, it will be easier to provide 
quality programming for alumni in their areas of interest. 

6. Consider a competition. Alumni likely have lots of ideas and would be open to writing proposals to 
support these ideas, if funding is available. Competitions are a great way to find alumni and collect their 
current information, as well as a way to get good ideas for future projects.  

mailto:TEAMS@usaid.gov


ENGAGING ALUMNI FROM USAID HIGHER EDUCATION SCHOLARSHIP PROGRAMMING OCTOBER 2021   |     6 

Good Practice in Developing an Alumni Engagement Strategy 

An alumni engagement strategy is a plan to involve alumni of one or more scholarship activities in 
different ways to meet the goal of the scholarship activity or other development goals. When designing 
an alumni engagement strategy, revisit the original goals of the scholarship activity and keep these in 
mind throughout the planning process. It may be helpful to consider the following question: How can 
the goals of the scholarship activity and/or current Mission development objectives be extended through 
alumni, either as individuals or in groups?  

Be sure to include alumni as partners in the development of the alumni plan. Alumni are on the front 
lines of change in their home countries and will have important perspectives, experience, and networks 
that will enhance and improve your plan. In addition, they are likely engaged in many professional or 
community projects that could align well with activities included in an alumni strategy. 

IMPORTANT CONSIDERATION: USAID MISSION INVOLVEMENT IN ALUMNI ACTIVITIES 

Alumni relationships, engagement, and planning are rarely activities that exist without support 
from an administrative unit, like the USAID Mission or the Public Affairs Section of the U.S. 
Embassy. Funding and administrative support to launch the alumni association or alumni 
engagement strategy is essential to produce self-sustaining alumni groups. Competitions for 
small-grant funding, led by funders of the scholarship, have been shown to be a successful way to 
mobilize alumni groups, support alumni associations, and advance scholarship activity goals. One 

example of this is the Ford Foundation’s International Fellowships Program Alumni Awards program, which 
provides funding for a community project, research, conference or workshop attendance, or membership fees for 
a professional organization.5 

Steps to Planning an Alumni Engagement Strategy 

1. Find your alumni. 
2. Consider a way to get them involved (e.g., grant or awards competition). 
3. Invite them to a networking event and ask for their help to advise on an alumni engagement 

plan. 
4. Select alumni leadership to give input into an alumni engagement plan and upcoming events.  
5. Establish a means of ongoing communication among alumni (e.g., WhatsApp). 
6. Providing USAID Mission or Embassy (through the Public Affairs Section) support for ongoing 

communication and work. 
7. Hold regular social events to build community and interest in the network. 
8. Involve other USAID or USG programming and scholarships. 
9. Revisit alumni strategy annually and refine.  
10. Consider establishing and supporting a formal alumni association. 

 
5 Institute of International Education. “Alumni Awards,” 2021. https://www.iie.org/en/Research-and-Insights/IFP-Alumni-
Tracking-Study/Alumni/Alumni-Awards  

https://www.iie.org/en/Research-and-Insights/IFP-Alumni-Tracking-Study/Alumni/Alumni-Awards
https://www.iie.org/en/Research-and-Insights/IFP-Alumni-Tracking-Study/Alumni/Alumni-Awards
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IMPORTANT CONSIDERATION: INCLUDE ALUMNI OUTSIDE OF THE CAPITAL CITY  

OR URBAN CENTER 

 

While many alumni may live and work in the capital city or urban centers, there are likely also 
active alumni leaders in other cities or working in rural areas. When starting an alumni 
engagement plan, be sure to invite and include their perspective and voice. Different methods 
to include non-capital alumni include visiting alumni outside of the capital, hosting alumni events 
in multiple cities, and offering funding to alumni from outside the capital to travel for events. As 

an alumni association is established, you may create regional chapters.  

Good Practice in Selecting Alumni Activities  

When choosing activities to include in an alumni engagement strategy, consider these components, 
which are common aspects of alumni associations of USAID, other U.S. Government scholarships, and 
other scholarship programs. More details about these and other initiatives are available in the next 
section, with examples from various scholarship activities worldwide. 

• Regular Board Meetings - Once an alumni 
leadership group is selected, schedule regular board 
meetings. These board meetings can include time 
for people to share their activities, suggest ideas for 
the scholarship alumni group, provide feedback and 
ideas on other plans, and think about future 
projects.  

• Networking Events - It may be hard to predict 
how alumni might work together. Therefore, giving 
them opportunities for loosely structured 
conversation is a key element of alumni 
engagement. If alumni do not know each other, calling them together as a group to talk can be 
effective. It is also worthwhile to invite others to meet alumni, including government leaders, 
USAID and Embassy staff, notable visitors to the country (e.g., U.S. Fulbright Scholars), other 
alumni associations, and other leaders. When speakers are invited to give presentations, 
encourage them to stay for networking events. Consider inviting alumni from other scholarships 
or co-hosting events, as well. 

• Community Service Projects - Likewise, alumni in many countries come together to design 
and participate in community service projects. These types of projects can build social networks 
among alumni, provide a service to the community, and also demonstrate USAID’s commitment 
to community development projects through volunteer service. Education activities that align 
with the field of study or sector of alumni’s studies are often very popular. 

“I think that USAID definitely could take 
more advantage [of working with alumni] 
because they’re willing to volunteer and 
help and serve.  

And I think that’s an area where there 
could be more work done to reach the 
development goals.” 

USAID Scholarship Activity Implementing 
Partner  
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• Helping with Recruitment and Selection of scholarships - Alumni are usually eager to 
spread the word about scholarship and other opportunities. Alumni are also well-suited to serve 
on selection panels for future scholarships, youth or education activities, or international 
projects in their area of study. 

• Mentoring of Current Students - Many scholarship alumni mentor current scholarship 
students through online communication or once they return to the home country. The 
transition back home can be especially challenging, so this is a good time for mentorship. Alumni 
may also mentor local students through specific activities like English language clubs or 
leadership training. 

• Publicize Alumni Events - USAID scholarship alumni are active in various industries, 
projects, community groups, and events. Many of these are at the forefront of policy, industry, 
and civic engagement in the home country. When events are open to the public, alumni can 
invite each other to be involved in meaningful dialogues.  

• Awards and Recognition - Being recognized for good effort and leadership keeps people 
motivated to do good work, and it also inspires others. Consider annual awards for contribution 
to USAID aims or to the alumni association or alumni community. 

TABLE 2. USAID Liberia’s Facebook Page Profiling Scholarship Alumni 
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Good Practice in Developing Alumni Partnerships 

When engaging alumni, you do not need to start from scratch or focus only on alumni of a single 
scholarship activity. Build your alumni engagement off of existing networks and alumni associations, 
especially if there are shared goals or shared alumni. It is not uncommon for alumni associations to 
merge similar groups, change membership requirements, or change their name over time—so you may 
want to do a quick survey of the alumni landscape in your country before starting from scratch. 

When looking for other alumni associations to partner with, build from, or simply to learn from their 
experiences, consider: 

1. The other USG scholarships (current or former) provided in the country. See the box below. 
2. Other major scholarship providers (current or former) in the country, including scholarships 

provided by the home country or third-country governments, or those provided by private 
donors. 

3. U.S. higher education institution alumni groups (e.g., Harvard Business School Club of India or 
the Indonesia Chapter of the Indiana University Alumni Association). 

4. Other alumni groups of professional fellowships that seek similar development goals.  

IMPORTANT CONSIDERATION: INVESTIGATE OTHER USG ALUMNI ORGANIZATIONS  

IN THE COUNTRY 

6

A good place to start in investigating USG alumni activities is the Department of State’s Bureau 
of Educational and Cultural Affairs International Exchange Alumni website at 
https://alumni.state.gov/. Past and present USG-sponsored exchange program participants can 
find tools to advance their communities. Registration is required to access member benefits, such 
as an alumni directory, career center, grants, events, and research tools. There are many tools 
about entrepreneurship, as well. It is also possible to find individual alumni, local alumni initiatives, 

and active alumni associations through the portal. Colleagues in the local embassy Public Affairs Section may be a 
good resource for connecting with the ECA website.  

Good Practice in Sustaining and Growing Alumni Associations and Networks 

Research shows that starting an alumni association is relatively easy, yet maintaining it is a challenge.  As 
the alumni network advances and matures, consider forming an alumni association and support it for the 
long term.  

1. Inform students of the alumni association from the start. Be sure to inform current and 
new students about the association early in their scholarship activity. This can be announced at 
the orientation, with alumni being invited to meet the new students. Participation in the alumni 
association could also be part of the scholarship expectation, written into the scholarship 
guidelines. 

 
6 Campbell, Anne C., and Aryn R. Baxter. “Exploring the attributes and practices of alumni associations that advance social 
change.” International Journal of Educational Development 66 (2019): 164-172. 

https://alumni.state.gov/
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2. Help alumni to establish a stand-alone alumni association. This association would have a 
leadership team, bylaws, position descriptions, and a bank account. This also means that the 
alumni association would need to register with the government, and USAID Missions can help 
with this process. Government registration allows the alumni association to work as an 
independent entity in many countries, facilitating the ability to organize projects, apply for grants, 
receive funds, and hire employees or contractors. 

3. Facilitate training on organizational development. Training for a leadership team in 
organization management, strategic planning, fundraising, board management, theories of change, 
and communications and media training can be helpful for alumni associations to harness their 
passion and expertise into strengthening the organization and its effectiveness in the country. 

4. Provide ongoing operational support from USAID or the USG to the alumni 
association. Operational support includes providing meeting or event space, website or 
technology support, marketing and advertising, and printing or other materials. These are the 
funds that are hardest to raise from external donors and oftentimes alumni associations only 
need one-time support or small funds to carry out their activities. 

5. Encourage membership for others with similar interests or goals. Many alumni 
associations will shift away from an organization focused on a shared identity (e.g., alumni of a 
scholarship) to a project- or issue-based organization (e.g., providing pro bono legal advice). 
Therefore, the players and networks needed for the project or to influence the issue are more 
extensive than just the alumni themselves. By opening the projects to other members (e.g., all 
those who studied in the United States or young leaders in agriculture), the impact of the alumni 
association can also advance the original goals sought by the scholarship activity.  
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5. EXAMPLES OF ALUMNI ENGAGEMENT  
In this section, four alumni groups are highlighted to provide an overview of the types and ranges of 
alumni engagement possible. 

Training for Pakistan Project Alumni Association 

Region: Asia 
The USAID Training for Pakistan Project (TFP), implemented by World Learning, established an alumni 
association, and with extensive outreach efforts, the program recruited 1,714 alumni. During the period 
of the TFP program, 12 events were held, including women’s summits in major cities, economic 
development workshops, a seminar on Poverty Alleviation through Skills Development, and a panel 
discussion on key issues and challenges in the education sector. These events allowed alumni to discuss 
these issues and their roles in helping to improve them, as well as the opportunity to network with 
other alumni and build connections for the future.7  

8

  

Of its many initiatives, the alumni association focused on 
building skills of the alumni leadership board through a two-day 
strategic planning and board management training in December 
2016. The goal was to develop strong foundations for the 
organization, and members attended from the Islamabad, 
Lahore, and Karachi regions.  The association also developed 
and implemented a small grants competition, and to encourage 
more alumni to apply, the project conducted proposal writing 
workshops in Islamabad and Karachi. Ultimately, the project 
awarded 28 small grants to USAID alumni, focusing on diverse 
topics such as entrepreneurship workshops for youth, management and data analysis training for 
colleagues, and rights-based activities for marginalized populations. The association also held a photo 
competition showing alumni in action, including in providing training and engaging in community service 
work.  

 
7 USAID Training for Pakistan Project. “USAID Training for Pakistan Project Final Report,” (2018). 
https://pdf.usaid.gov/pdf_docs/PA00T9WB.pdf
8 USAID Training for Pakistan Project, Alumni Association Plan [Internal document]. February 2014. 

 

“The most crucial factor in running an 
alumni association is the passion and 
willingness of the alumni members to 
participate actively, stay connected and 
hence be able to sustain the organization.”  

Training for Pakistan Alumnus 

https://pdf.usaid.gov/pdf_docs/PA00T9WB.pdf
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Kosovo Transformational Leadership Program Alumni Association 

Region: Europe and Eurasia 
Started in 2017, the Transformational Leadership Program Alumni Association (TLP-AA) aims to lead 
and inspire positive change through competence, integrity, and activism for a brighter future in Kosovo. 
The TLP-AA has almost 300 members and an executive board of 15 members. With an office in Pristina, 
the TLA-AA works with individuals and organizations to review policies and recommendations, organize 
consultations and workshops, conduct awareness campaigns, provide business consultations and support 
to businesses, and address challenges in the education sector.9

10  

11

. 

 The association has about 25 events per 
year, which include social events, to build the network among its members. 

TLP-AA has four topical subcommittees that address different areas of development: 1) democratic, 
governance, and rule of law committee; 2) economics, business, and finance committee; 3) innovation, 
science, and technology committee; and 4) education, arts, and design committee. TLP-AA members can 
choose which committee(s) to join, and each committee runs its own activities in line with its focus and 
members’ expertise. For example, the democratic, governance, and rule of law committee launched a 
Constitution Week in 2019 that included discussions on gender equality in public institutions and the 
role of civil society in a democracy; presentations and activities in schools about the Constitution of the 
Republic of Kosovo; and pro-bono legal advice to a local municipality.  

Mastercard Foundation Scholars Program Baobab Platform 

Region: Africa  
The Mastercard Foundation Scholars Program has supported students with secondary and higher 
education scholarships to pursue study at 26 universities in Africa, the Arab states, North America, 
Europe, and Costa Rica. By 2023, the Scholars Program aims to support 30,000 talented students with 
secondary and tertiary scholarships. To build relationships and share information about opportunities 
with scholarship grantees, the Foundation has launched the Baobab online platform. The goal of the 
Baobab platform is to build on the networks among scholars and to provide support for employment 
and mentorship.

Developed by Arizona State University, Baobab includes components such as online courses, discussion 
boards, working groups, an “Ask Me Anything” section for alumni seeking advice from different 
professionals, and job listings. Baobab also includes low-bandwidth options for individuals who are in 
low-resource locations. To support the alumni network, an annual Baobab Summit is held to deepen 
connections among alumni, connect with mentors and leaders, and consider ways the network can work 
together.  In 2020, Baobab expanded its reach by inviting alumni of other scholarship and fellowship 
programs, such as the U.S. Government’s YALI program, to be members. To learn more about Baobab, 
please visit https://mcfscholars.asu.edu/baobab/

 
9 TLP Alumni Association, 2019 Annual Report [internal document].  
10 Mastercard Foundation. “The Power of Baobab is the Power of Network,” Lisa Glenn. (2017). 
https://mastercardfdn.org/baobab-is-the-power-of-network/ 
11 Mastercard Foundation. “Baobab Summit 2020: Baobab Goes Global,” (2020). https://mastercardfdn.org/baobab-summit-
2020/ 
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Middle East Partnership Initiative (MEPI) Alumni Connection 

Region: Middle East  
The U.S. Department of State sponsors the Middle East Partnership Initiative (MEPI), which responds to 
needs and emerging opportunities for citizens and organizations that target participatory governance and 
economic opportunity in the region. A cross-cutting theme of the program is the focus on government-
citizen relations: empowering partnerships between citizens, non-governmental organizations, the 
private sector, and government institutions to promote shared solutions for the people of the Middle 
East and North Africa.12

13 

14

 As part of MEPI, there are three different scholarships that focus on leadership 
development. Success stories of alumni from across the Middle East are prominently featured on the 
website.

As part of their scholarship, MEPI has launched the MEPI Alumni Connection initiative, which is 
implemented by IREX. The MEPI Alumni Connection aims to build and strengthen networks, collaborate 
on leadership activities, and further develop MEPI alumni skills to contribute to their careers and the 
impact they make on their communities.  To facilitate these aims, the MEPI Alumni Connection 
Initiative has been involved in many activities, which are open to participants from across MEPI 
scholarship programs. Three activities include developing communities of practice among the alumni 
where they can hone their skills in an area that relates to social and private entrepreneurship; a digital 
storytelling course in English and Arabic that guides alumni to share their stories and their projects 
through social and other media; and a MEPI Day of Service that engages alumni in multiple countries to 
participate in community service and activism. More information about current MEPI activities is 
available at https://www.irex.org/project/mepi-alumni-connection.  

  

 
12 U.S. Department of State. “About MEPI, The U.S.-Middle East Partnership Initiative,” (2021). https://mepi.state.gov/about-
mepi/  
13 U.S. Department of State. “Alumni Success Stories, The U.S.-Middle East Partnership Initiative,” (2021). 
https://mepi.state.gov/alumni-corner/alumni-success-stories/ 
14 IREX. “MEPI Alumni Connection,” 2021. https://www.irex.org/project/mepi-alumni-connection  
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6. CONCLUSION 
By engaging alumni of its higher education scholarship activities, USAID can extend the goals of the 
scholarship and of other efforts in the country. Building on their USAID-funded higher education, alumni 
have developed additional skills, networks, and accomplishments. Linking USAID staff and goals with 
alumni’s current work, interests, and relationships can be beneficial for both USAID Missions and the 
alumni themselves. In addition, effective alumni engagement allows the public—both in their home 
country and in the United States—to see the good work of these individuals whose scholarships have 
helped to propel them and their work.  

However, as is highlighted in this Good Practices Paper, it is not simple to launch and support a vibrant 
alumni network. It is critical that alumni engagement be a key consideration not only in activity 
implementation, but also activity design. Dedicated USAID or implementing partner staff, appropriate 
time, and funding are needed to build the relationships and planning that are at the center of successful 
alumni engagement strategies. Partnering with other alumni groups, programs, and efforts is a good way 
to build on these investments and expand networks for development goals.  
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