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G2G Education Toolkit 
 

 
Education G2G Project Milestones:  
Egypt’s Early Grade Reading Bridge Activity 
 
This document provides a set of project milestones proposed for use in a short-term 
government-to-government financed Early Grade Reading Bridge Activity in Egypt.  The Bridge 
activity built on the success of a previous collaboration between the Ministry of Education and 
an NGO-implemented education activity which developed an effective early grade reading 
approach. The objective of this activity was to strengthen the capacity of government partners, 
systems, and processes leading to the government-lead delivery of a national reading program. 
These milestones were prepared but never used due to the volatile environment in Egypt which 
put an end to project activity.  
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FOREWORD 

 
Government-to-government Education Toolkit 
 

In line with the compelling policy guidance of USAID Forward, Agency Education Officers 
are currently exploring and developing new government-to-government (G2G) modalities 
in education projects.  An immediate need exists for tools and training materials that will 
assist Education Teams as they design, implement, and monitor G2G activities to achieve 
USAID Strategy Goals in Education.   
 
Under the leadership of the Bureau for Economic Growth, Education and Environment’s 
(E3) Education Office, the G2G Education Toolkit has been developed to provide this 
support.  The Toolkit includes a literature review; an analysis of lessons learned and best 
practice; an analytic framework and roadmap; operational tools; and case studies.  
Additionally, sample G2G operational documents from Missions currently undertaking 
government-to-government activities are available to guide field staff.  
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Introduction 

A pilot of an early grade reading approach, developed by the Ministry of Education (MOE) and 
the recent USAID-funded Girls’ Improved Learning Outcomes (GILO) project, proved 
successful at increasing reading skills of Egyptian children. Thereafter, the government decided 
to scale out the EGR approach to all primary schools through a national Early Grade Learning 
Program (EGLP). USAID intended to use government-to-government (G2G) mechanisms to 
support the Ministry of Education in this effort. A short-term (fifteen-month) Fixed Amount 
Reimbursement Agreement would support a bridging activity between the GILO project and a 
MOE-led early grade learning activity, focusing on expansion and institutionalization of early 
grade reading and comprehension in grades one to three. The bridging activity would build on 
early successes of collaboration between the MOE and GILO while increasing the capacity of 
the Ministry of Education by strengthening systems and processes for delivery of a national 
reading program. This in turn was meant to lead to prioritization of reading in the 2013 to 2018 
Education Strategic Plan, for which USAID would offer a long-term (four year) FAR to support 
institutionalization and sustainability of early grade reading nationwide.  
 
Lead by the Ministry of Education’s Education Support Fund in collaboration with the 
Professional Academy for Teachers (PAT), the Early Grade Reading Unit, and the Center for 
Curriculum and instructional Materials Development unit, the Ministry of Education was to 
design this activity, including development of the workplan with clear milestones, performance 
standards, and expected outcomes. The bridge activity had the following objectives: 

1. Develop and refine training and reading instructional materials for grades one to three; 
2. Train teachers and training in EGR; 
3. Strengthen the EGRP monitoring and evaluation system through building capacity of 

teachers, supervisors, and coaches; 
4. Monitor EGRP implementation; 
5. Develop and implement an Early Grade Certification Program for teachers; 
6. Support the design of the early grade program as part of the education strategic plan. 

 
Implementation of the bridge activity would focus intensive technical assistance, guidance, and 
building capacity at the governorate, district, and school levels to ensure strong and quality 
leadership and delivery of reading instruction in classrooms.  
 
This bridge activity was subsequently interrupted by internal conflict within the country and was 
therefore never implemented.  
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Milestones for EGR Bridge Activity 
 

Milestone 1: Developing agreements to implement the components of the Bridge 
Activity  

Expected completion date: end of 1st  month Value: 15%  

Indicators Verification measures 

− MOU is signed by USAID and the Minister 
of Education or his designated 
representative; 

− A workplan with deliverables, time line and 
monitoring plan is prepared.  The work plan 
will include designated points of contacts 
responsible for managing program 
components with specific responsibilities 
and deliverables , flow of actions for the 
realization of each activity and training 
intended to be provide to ESF/PAT staff to 
address reporting and cash management 
requirements; 

− Description of the system for the selection 
of teaches trainers and payment of trainers’ 
remuneration will be disseminated to 
certified teacher trainers. 

− Copy of the signed MOU 
− Copy of the Workplan 

− Copy of the trainers’ selection process. 

− Evidence of disseminating to all certified 
trainers a description of the trainer selection 
and remuneration System for paying teachers’ 
remuneration established. 

Milestone 2: Completion of Early Grade training materials  

Expected completion date: end of 3rd month Value: 25%  

Indicators Verification measures 

− A review of grade one and two training 
materials undertaken by a team of qualified 
experts 

− Supplementary materials developed based 
on feedback received from the MOE Early 
Grade Reading Unit and/or feedback 
received from selected governorate planning 
teams 

− Development of grade three training 
materials. 

− Copy of the developed Grade one and two 
supplementary training materials 

− Copy of grade three training materials 

Milestone 3: Training of Early Grade Reading Teachers 

Expected completion date: end of  4d month Value: 20% 

Indicators Verification measures 
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− Training of Grade 1, 2 and 3 teachers and 
supervisors:  a minimum of 150 districts 
conducted 4-day training on EGRP for grade 
1, 2 and 3 teachers and supervisors. 
 

− Copies of the districts training completion 
report forms indicating the number of 
trainees, dates and duration of training, and 
names of the trainees' schools, signed by the 
governorate's education undersecretary.  

− Pre and post-training test results for 
candidates of different workshops PAT report 
showing the completion of the training; 
endorsed by the Director of the ESF or PAT 
Director. 

Milestone 4: Monitoring of Early Grade Reading at school and district levels 

Expected completion date: end of 8th month Value: 25%  

Indicators Verification measures 

− Monitoring visits by the ESF and PAT to at 
least 1,000 schools 

− On the job training for a minimum of 500 
district-level trainers in early grade reading 
strategies and/or active learning, based on 
demand of trainers and/or teachers, and the 
needs identified during monitoring visits 

 

− Copies of the completed school visit check 
lists 

− Copies of training’ attendance sheets; signed 
by participants 

− Pre and post-training test results for 
candidates of different workshops 

Milestone 5: Early Grade Teacher Certification 

Expected completion date: end of 15th month Value: 15%  

Indicators Verification measures 

− Early Grade Teacher Certification System 
developed  

− Number of teachers received Certification 
Training 

− Number of teachers certified. 
 

− MOE/PAT’s records of teachers completed 
the Early Grade Certification training 

− Copies of training’ attendance sheets; signed 
by participants 

− PAT’s records of teachers certified 

 

 


