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Middle East Educations, Research, 

Training, and Support (MEERS) 

EGYPT 

This brief is part of a larger study investigating interventions that support lower and upper secondary 

school aged youths’ transition through school to higher education (HE), to technical and vocational 

training (TVET), and/or to prepare youth (including out of school youth of secondary school age) to 

pursue career and livelihood pathways in 11 selected countries across the MENA region. This re-

search does not examine the quality of education, but rather, the knowledge and skills needed to 

make successful transitions. Therefore, this study focuses on support that wraps around general and 

technical education curricula.  

PROGRESSION AND DECISION-MAKING POINTS 

TECHNICAL AND VOCATIONAL EDU-

CATION. Immediately following primary school 

(Grade 6), students can enroll in a three-year pro-

gram at a vocational preparatory school. This path 

leads to the Certificate of Completion of Basic Educa-

tion and Vocational Preparation. Students who obtain 

the Basic Education Certificate, but whose exam re-

sults are not good enough to progress to general 

secondary education, can attend a technical second-

ary school. Additionally, students who complete pre-

paratory education (Grade 9) can also opt, or be 

routed based on test scores, into technical education. 

The majority of TVET students are in technical, ra-

ther than vocational, training. However, within voca-

tional education there are numerous pathways, which 

are poorly documented in literature, but include ap-

prenticeships, dual system (in which time is split be-

tween classrooms and work-based learning), and even 

some more recent efforts at schooling housed within 

enterprises.  



 

 

For the majority of TVET students who pursue technical 

education, the path includes both three-year and five-year 

secondary TVET programs in industry, commerce, and 

agriculture. At the end of the three-year programs, stu-

dents receive the Secondary School Technical Diploma in 

Vocational Preparation. Students who achieve a final mark 

of 70 percent or higher may apply for admission to a 

postsecondary program in a similar specialization.1 

 

CAREER COUNSELING.  Career guidance can help 

reduce school dropout rates and help students make in-

formed and considered study choices. Yet this study 

found no evidence of career guidance provision in general 

education at the secondary school level in Egypt.2 Howev-

er, in TVET, the importance of career counselling was 

recognized in Egypt as early as the 1950s. With the assis-

tance of the International Labor Organization (ILO), a 

Productivity and Vocational Training Directorate (PVTD) 

was established in Egypt’s Ministry of Industry, and 

this included a Department for Vocational Guidance. In 

the 1960s, technical schools attached to the Ministry of 

Education started offering a one-week orienta-

tion program designed to familiarize students 

with specializations and assist them in making choic-

es. However, these initiatives were eventually discontin-

ued due to issues related to school capacity and insuffi-

cient school staff. In recent years, several attempts have 

been made by various ministries and international organi-

zations to integrate careers guidance into the education 

system. “Such efforts and measures, however, represent scat-

tered components in reaction to the situation of rampant un-

employment, especially after the revolution. Career guidance in 

Egypt remains weak, even if not wholly absent or forgotten.”3 

 

The government has acknowledged the need to improve 

the employability of its youth, and there are several ongo-

ing projects — in partnership with international donors 

— attempting to modernize the country’s vocational edu-

cation system and update the skillsets that would allow 

them to compete in the job market. Career counseling 

forms an integral part of these projects, as well as a 

greater cooperation between the education institutions 

and employers, as it has become apparent that academic 

performance and exam grades alone are not the best way 

to determine a successful career path. The German Cor-

poration for International Cooperation (GIZ) is heavily 

involved in these projects.4
 

 

KEY STATISTICS. In Egypt, over 50 percent of the 

population is estimated to be under 25 years of age.5 

Therefore, the following statistics on secondary school 

youth reflect the realities of a significant number of ado-

lescents and youth. According to education Management 

Information Systems (EMIS) data, the dropout rate among 

lower secondary school students was just under 3 per-

cent in 2018. The total net enrollment rate for secondary 

school-aged students in lower secondary school is close 

to 100 percent. However, the net enrollment rate is 

nearly 20 percent lower for upper secondary school, at 

77 percent for males and 76 percent for females.6 

 

Similarly, the transition rate from lower to upper second-

ary school is highest for males and those who live in ur-

ban areas, at 96 percent to 97 percent, respectively. 

While the transition rate is around 5 percent less for fe-

males and those living in rural areas at 93 percent.7 

Females and those living in rural areas also have the high-

est out-of-school rate at 31 percent for upper-secondary-

school-aged adolescents, compared to those living in ur-

ban areas who have an out-of-school rate at 21 percent 

for upper-secondary-aged-adolescent.8 

 



 

 

 

 

 

TVET STATISTICS. The TVET system is extremely complex, with more than 30 ministries and organizations in-

volved in the governance and provision of TVET, making the allocation and management of resources difficult to coor-

dinate and ineffective. The share of students of any age enrolled in TVET programs has increased slightly 

(approximately 1 percentage point from 2016–2019) for both males and females. However, a smaller percentage of 

females remains enrolled in vocational education programs, with just 10 percent in 2019 compared to 13 percent of 

males.9 At the secondary level, enrollment in secondary vocational education amounts to approximately 2 million stu-

dents, of which 41 percent are female.10 

Numerous systems-wide factors impact youth transitions and the interventions designed to support 

youth through this period. Notable strengths and weaknesses related to the general and technical education sys-

tems include:  
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Macro-environment factors impact the lived experiences and decision making of secondary age youth, including the 

political and economic context, conflict/crisis, demographics, environmental constraints, etc. A selection of key factors 

include:   

Interventions targeting the secondary school age group in Egypt focus on:  

 

ENHANCE TVET & STEM. Science, Technology, Engineering, and Mathematics (STEM) in the general and the 

TVET curricula are receiving heightened attention and efforts to test and scale models. Curricular reforms to enhance, 

modernize, and improve the relevance and quality of TVET and STEM programs are incorporated across several large-

scale interventions. Programs aim to provide TVET career guidance and teacher training as part of formal classes and 

after-school curriculum. TVET programs focus on the standard three-year TVET education delivered through project-

based teaching.  

 

JOBS & LINKAGES WITH PRIVATE SECTOR. Programs provide training to improve labor skills, create job 

opportunities, reduce staff turnover, and establish partnerships with the private sector to reduce the skills mismatch. 

Several programs focus on improving productivity and employability, building the capacity of the private sector associa-

tions to offer youth employment skills, especially through TVET. Some programs specifically focus on increasing female 

labor market participation. Programs focus on enhancing private sector involvement in framing the education out-

comes, strengthening labor-market data, and improving career advisory and placement services. Additionally, they high-

light on-the-job technical, vocational, and entrepreneurial training and internship placement approaches.  

 

IMPROVING SKILLS. Programs offer technical, vocational, and entrepreneurial skills — incorporated in extra-

curriculars, in summer camps, and non-traditional (open learning) systems that encourage life skills and 21st century 

learning. Also active are interventions that develop skills to align education outcomes with the market needs, and ap-

prenticeship programs to enhance youth employability and upskilling.  

 



 

 

The following tables provide a non-exhaustive list of general education and TVET-focused interventions tar-

geting secondary school aged youth in Egypt.  

KEY GENERAL SECONDARY EDUCATION AND FOUNDATIONAL SKILL 

DEVELOPMENT INTERVENTIONS 

Youth Employment Generation Project in Arab Transition Countries — Phase I & II, UNDP  

• Aims to support initiatives to alleviate unemployment and increase women and youth participation in the work-

force across five countries in the region, and in six governorates in Egypt that are characterized by high levels of 

poverty and/or unemployment. 

• Tailored to the specific needs of each country and market: core components of the project include technical, voca-

tional, and entrepreneurial skills training, and job and internship placement programs.17 

Life Skills and Citizenship Education (LSCE) Initiative, UNICEF  

• Program in the MENA region that aims to promote open learning systems that put life skills at the core of the 21st-

century learning agenda. 

• In Egypt, the LSCE agenda includes the reform of the education curriculum for general education, from pre-school 

to secondary education.  

• During the 2021 summer, with the support of over 900 educators, the initiative reached more than 8,000 stu-

dents across three governorates, North and South Sinai, as well as Ismailia, through the summer camps.18 

STEM Schools, USAID and the Ministry of Education and Technical Education  

• USAID partnered with the Ministry of Education to introduce Egypt’s first STEM high schools in 2011. To date, 

there are 19 STEM schools nationwide that provide a high-quality, English-language education to over 4,800 stu-

dents annually.19 

KEY SECONDARY-LEVEL TVET AND WORKFORCE DEVELOPMENT        

INTERVENTIONS 

USAID Workforce Egypt   

• In collaboration with the Ministry of Education and Technical Education, along with public and private sector stake-

holders, project will prepare Egyptian TVET students for skilled jobs in the private sector. 

• Key components include establishing sustainable jobs and institutionalizing labor market reforms. 

• Project provides technical assistance, capacity building, and training for students, teachers, and administrators in 

technical schools, among other stakeholders.  

• 10 international applied technology schools that offer new market-driven specializations are to be established and 

act as hubs for surrounding schools. 

• Program is operating from 2021-2016.20
 



 

 

 

 
 

Transition to Employment Project, ILO's umbrella "Decent Jobs for Egypt's Young People"  

• Provided career guidance to students through a project to train teachers and facilitators to deliver guidance as part of classes 

or after-school curriculum and by working with technical secondary schools.  

• Engaged three types of schools: 1) standard three-year technical secondary schools delivering technical education through 

school-based teaching; 2) five-year technical schools leading to a post-secondary diploma; and 3) dual system schools, in which 

students spend two days per week in school and four days per week with a company.  

• Apprenticeship component: students sign an apprenticeship contract with the employer and receive a small wage and/or 

other benefits from the employer.23 

Employment Promotion Project (EPP), GIZ 

• Aims to support Egyptian youth to find suitable and decent employment by reforming technical education. 

• Focuses on: 1) policy advice and quality management in technical education; 2) enhancing private sector involve-

ment; 3) working to make labor market information more evidence-based; and 4) improving the effectiveness of 

career advisory and placement services.22 

USAID Workforce Improvement and Skills Enhancement (WISE) 

• Supports improving technical secondary education to match the job market needs, and benefit vocational school 

students, teachers and the private sector. 

• Provides technical assistance and training activities on improving labor skills, creating job opportunities, reducing 

staff turnover, and working on establishing partnerships between businesses and technical schools. 

• Aims to reduce the current skills mismatch, improve productivity and employability, as well as to build the capacity 

of private sector associations. 

• Program operated from 2015-2020.21 
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