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But first, a brief story on education 

program design from India…. 
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• Articulates development priorities and development 

hypothesis 

 

• Establishes logical linkages between program resources, 

inputs, activities, outputs and outcomes 

 

• Ensures program are aligned with host country and USG 

development goals 
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Why Design Matters 



The USAID Program Design Process 

5 year Country Development Strategy 

Strategic Framework 

Education Concept Paper 

Education Results or Logical Framework 

Education Program Design  

Procurement, then Implementation  

-Is Education a development priority?  

-Define reading objectives and interventions?  

-What resources are needed to achieve outcomes?  

- Evidence-based development hypothesis. 

- Logically link resources, inputs, outcomes. 

- Projected # of learners ? 

- Robust monitoring and evaluation.  
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What works in improving reading? 

• In effective classrooms: 

– teachers are knowledgeable about how children learn and 

how to teach children to read,  

– they have materials that support teaching and learning,   

– they have adequate time to teach reading, and 

– they use formative and summative assessment to make 

decisions. 
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What works in improving reading? 

• Effective classroom exist in effective systems that: 

– use assessment data to identify strengths and areas for 

development;  

– ensure that there is adequate time for teaching---days in the 

year, hours in the day, and allocated time for reading 

instruction; 

– support teachers to continue to grow as professionals, and  

– commit resources. 
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Key Components for a Reading Program  

• Assessment and Measurement 

• Teach the Teachers 

• Aligning Standards, Curriculum and Materials 

• School Management, Governance and 

Accountability, and Community Participation 

• Going to Scale  

2011 Global Education Workshop: From Evidence to Action 



Is there a need to 

improve primary level 

reading outcomes? 

Do you have valid 

and reliable reading 

assessment data? 

Conduct reading 

assessment 

Based on reading 

assessment, is there a 

willingness to address core 

issue? 

Proceed with reading 

program design 

May not be 

appropriate to 

program under Goal 

1 

YES 

NO 

YES 

NO 

NO 

YES 

Where do you begin?  
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Assessment and Measurement  
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Do you have 
assessment data? At 
what level? National, 

regional, other? 

Need a program to build 
capacity as the 

assessment is developed. 

Is staff available to 
develop an instrument  
that  assesses  student 

performance  on 
prioritized reading goals 

and objectives? 

Identify and provide 
support  

Is data used to improve 
instruction? 

Does it assess student 
performance  on 

prioritized reading goals 
and objectives? 

Determine why data is 
not being used and 
provide support to 
develop training 

No need to develop 
another system 

No need to develop 
another assessment 

Is there staff that can 
develop  the 

assessments? 
Need a program to build 

capacity as the 
assessment is developed. 

Identify and provide 
support. 

and 



Teach the Teacher   
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Use assessment data to 
identify needs and 

develop a process for 
systematically providing 

professional 
development. 

Are teachers 
implementing well? 

Are effective delivery practices 
used? PD is distributed, various 

formats are used,  it is 
cohesive, are materials 

provided etc. 

No need to change. 

No need to change 

Does it build teachers’ 
reading content 

knowledge, pedagogical 
knowledge, and 

assessment knowledge? 

No need to change. 

Use assessment data to identify 
gaps and develop a process for 
systematically addressing them. 

Is in-service 
professional 
development  
adequate and 

ongoing? 

Identify reasons—
lack of resources, not 
enough training, lack 

of support—and 
develop a program to 

address the issue. 

YES 



Where do you begin when changing 

teacher practice? 

• Begin with in-service teachers to test intervention 

effect. 

• When efficacy has been established:  

– Work with faculty at teacher training institutes to develop a 

new teacher preparation curriculum 

– Implement with pre-service teachers 

– Communicate and train supervisors and other leadership 
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Aligning Standards, Curriculum, and 

Materials 

Standards 

• Framework which outlines specific 
knowledge and skills students must acquire 

Curriculum 

• A specific learning program that 
operationalizes the standards 

Materials 

• Teachers’ guide, student  texts and auxiliary 
materials 
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Aligning Standards, Curriculum, and 

Materials 
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Do you have  a core 
reading program with 
documented research 
based content that is 

aligned with the 
standards? 

Does it  include the 
5 components of 

reading and 
systematic 
instruction? 

Do you have staff 
able to develop the 

materials? 

No need to modify 
the curriculum. 

Need a program to 
build capacity as a 

curriculum is 
developed. 

Develop teacher 
development to  

increase teacher 
knowledge of and 

ability to implement 
the curriculum. 

Identify and provide 
support . 

Need a program to 
build capacity as a 

curriculum is 
developed. 

Are teachers 
trained to 

implement the 
program? 

Which components 
are missing? How 

can they be 
included? Do you 
have staff able to 

develop the 
materials? 

Identify and provide 
support . 



School Management, Governance 

and Community Participation 

YES 

NO 

NO 
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Is there a 
management 

system in place? 

Does it include a focus 
on children’s learning? 
Are the components of 

reading prioritized?  
Does it include 
shared goals, 

distributed 
responsibilities,  

and accountability 
processes? 

No need to 
change. 

Evaluate  to identify 
barriers to a 

sustainable system. 

Evaluate to determine 

which components 

are missing and 

which need to be 

strengthened.  

Prioritize these 

areas until student 

outcomes are at an 

acceptable level. 



Time to Read  

How long does it take to improve reading?  

- 100 days or 10 years 

 

How long will it take to test and measure reading 

interventions?  

 - is quick impact possible?  

 

How long will it take to strengthen host country systems to 

manage, spread and sustain reading improvement 

programs?  

- Balance quick impact, systems strengthening, and sustainability   
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Size Matters 

• Build experimentation into design  

 

• Do we really need another model school?  

– Most are not replicable, scalable, or sustainable 

 

• Design for scalable impact  

– Go big or go home 
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Key USAID Design Principles 

 Analyze This 

– Apply analytic rigor and utilize evidence to establish clear 

expectations for impact and outcomes 

 

 Determine Mix and Sequence for Reading Interventions 

- Depending on country context, needs, and interests 

 

 Take a Measured Approach 

– Take measurement and evaluation into consideration from the 

start 

 

 Identify Entry and Exits Points 

– Program should be sustainable and have an exit strategy 
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