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Narrative Section 
 

I. Background 
 

ISTEP Objectives: 

 Increased access to mainstream vocational skills training opportunities 

benefitting 300 youth and adults with disabilities (50% women) 

 Increased opportunities for wage employment for 100 trainees (50% women) 

and self-employment through the formation of cooperatives and small 

businesses for 300 trainees (50% women) 

 Increased internship opportunities benefitting 150 youth and adults with 

disabilities (50% women) 

 Increased employment opportunities for university graduates with disabilities 

with 150 (50% women) employed in formal sector employment 

 Increased availability of information on employment opportunities for 

jobseekers with disabilities in accessible alternative formats benefitting 1,500 

youth and adults with disabilities (50% women) 

 

II. Activity Report  
 

1. Introduce the Program to Relevant Partners in the Target Regions/Cities 
 

a. Objective: Provide a good picture of the program to relevant stakeholders in the 

target regions/cities. Taking part in the introductory session the targeted 

stakeholders will make an increased effort to seek opportunities for vocational 

skills training and employment for youths and adults with disabilities.  

b. Dates: The introductory session was held on March 24, 2014 for relevant 

stakeholders in Addis Ababa. In SNNPR, the session was held from April 4-11, 

2014. The introductory session for Tigray Region (Mekele, Axum and Adigrat) 

was held from May 12-15, 2014.  Partner organizations in the Dire Dawa city 

administration were introduced to the program from June 10-12, 2014.  

 c. Participants: Key personnel from Federal and Regional TVET Agencies, TVET 

colleges, Ministry of Labor and Social Affairs (MOLSA), the Federation of 

Ethiopian National Associations of Persons with Disabilities (FENAPD), and 

Disabled Persons Organizations (DPOs) were among the participants of the 

orientations. In addition to public organizations, NGOs such as Cheshire Services 

Ethiopia, Handicap National, Handicap International, and People In Need were 

identified in SNNPR and Dire Dawa city administration. The public organizations 

were identified in the program proposal as program partners for ISTEP. In 

addition, the selection of potential NGOs in each target regions was found 

relevant for effective implementation of the program. For a majority of the 

organizations, the program introduction was made to head/deputy managers and 

to the deans of the TVET colleges.  

d. Activity: The program introduction for key stakeholders was the primary activity 

undertaken in the target regions and cities before the commencement of program 
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implementation. Organizing the sessions created a common understanding about 

the program among the key stakeholders. The program partners were briefed 

about the goal, objectives, and activities of the program and possible roles they 

could play. Partners also reflected on the importance of the program to the 

economic empowerment of persons with disabilities and their possible roles and 

contributions towards the success of the program.  

e. Result: The identified stakeholders became members of the Regional Inclusive 

Training and Employment Task Force (RITETF), responsible to guide and 

monitor the overall implementation of program activities in the target regions/ 

towns. During the meeting with each partner organization, their possible roles 

and responsibilities in the implementation of ISTEP were identified. As a direct 

result of the orientation, the stakeholders became involved in program 

implementation, for example identifying trainees for vocational skills training.      

 

2. Provide DIET Training to ECDD Inclusive Training and Employment Officers 
(ITEOs) 
 

a. Objective: To increase the officers’ awareness on disability inclusion, the ITEOs 

in each target region were given three days Disability Inclusive Employment 

Training (DIET).   

b. Dates: The training was held at the Cheshire Services Ethiopia Center at 

Menagesha, April 15-17, 2014.  

c. Participants:  The three ITEOs employed to facilitate the implementation of the 

program in the two target regions and two city administrations attended the 

training program.  

d. Activity: ISTEP recruited three Inclusive Training and Employment Officers 

(ITEOs) to support implementation of the program activities in the target regions 

and towns. The training was provided by ECDD professionals who have 

experience in disability inclusive development, and by a consultant from the 

business development sector.  

e. Result: The ITEOs in each target region facilitated vocational skills trainings and 

employment opportunities for identified youths with disabilities. Moreover, they 

implemented other planned activities to contribute to the achievement of the 

overall purpose of the program. 

 

3.  Organize Meetings of the Program Steering Committee (PSC) 
 

a. Objective: The PSC meetings were conducted with the objective of presenting 

the progress of program implementation and future work plans to the members of 

the Committee.   

b. Dates: Two Program Steering Committee meetings were held in Addis Ababa 

during the program implementation period. The first meeting was held at 

Desalegn Hotel on May 20, 2014 and the second meeting was held on June 18, 

2015 at Hotel Seyonat in Addis Ababa.  
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 c. Participants:  ECDD organized the first meeting together with the Program 

Steering Committee (PSC), composed of Federal Micro and Small Enterprise 

Development Agency (FeMSEDA), Federal TVET Agency, SHRME, MOLSA and 

DPO representatives including Ethiopian Women with Disabilities National 

Association (EWDNA), Ethiopian National Association of the Blind (ENAB), 

Ethiopian National Association of the Deaf (ENAD), Ethiopian National 

Association on Intellectual Disability (ENAID). Though ECDD invited 22 

participants, only 17 participants attended the half day meeting. During the 

second PSC meeting, participants representing donor organizations, USAID 

Ethiopia, LIGHT FOR THE WORLD ETHIOPIA and ILO also attended the 

meeting. Moreover, government offices and ministries also attended the meeting, 

among others MOLSA, FEMSEDA, ENAD, ENAB, EWDNA, ENAID and Addis 

Ababa City Administration TVET Agency. Out of 25 invitees, a total of 16 

participants attended the meeting.     

         d. Activity:  During the first meeting, attendees were provided with a detailed 

description about ISTEP objectives, goal, activities and the specific strategies for 

the implementation of the program. In the second meeting, ISTEP collaboration 

with two other ECDD projects, EmployAble and PROPEL, was discussed, with a 

view to guiding and monitoring cooperation between all three projects. During the 

meeting, a presentation about the progress of each project was made by the 

respective project coordinators. PSC members gave their views on the reports 

presented and made recommendations.   

        e. Result: As a result of the meeting, a strong partnership was created between 

ECDD and PSC members, especially with the Federal TVET Agency. The issue 

of disability inclusion in the vocational training system started to get the attention 

of the Agency. The Agency has initiated curriculum modification for inclusive 

education in each training college for which ECDD provided technical assistance. 

In addition, the Agency organized disability awareness training for personnel from 

regional TVET colleges and training institutions.  ECDD and the Agency 

developed a joint action plan to revise the existing TVET manual and guideline. 

Following this, ECDD and the Agency jointly drafted a Guideline for Disability 

Inclusive TVET.  



6 

 

                        

                                                                                                           
     Fig.1 Participants at a PSC meeting                                 Fig. 2 Briefing by the Program Director          

 
 

      
Fig. 3 Presentation by ECDD Executive Director                          Fig. 4 Participants at the PSC meeting  

                  
4. Identify Vocational Training Colleges and Institutions 

 
a. Objective: Identify target vocational training colleges with the aim to increase 

access to mainstream vocational skill training opportunities for youth and adults 

with disabilities.   

b. Date: The selection of TVET colleges in each target region was done in June 

2014.  

c. Participants: The participants were youths and adults with disabilities interested 

in obtaining vocational skills training.   

d. Activity: During the program a total of 17 vocational skills training institutions 

were identified for the provision of inclusive skills training in Addis Ababa, Dire 

Dawa, SNNPR and Tigray Regions. Except for Dire Dawa where only two TVET 

institutions were found, the remaining 15 institutions were selected from SNNPR, 

Tigray Region and Addis Ababa City Administration. Each TVET college was 

introduced to ISTEP objectives, goals, strategies and activities. The possible 

roles and responsibilities of the TVET colleges in the implementation of the 

program were also identified.  
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e. Result: As a result of the program introduction and ECDD training on        

disability awareness to the personnel of TVET colleges, the training institutions 

become familiar with the issue of disability inclusion, and admitted youths and 

adults with disabilities in their vocational training programs.     

 

5. Preparing a Baseline Document 
 

a. Objective: The purpose of preparing the document was to give a comparison 

benchmark to measure what has been achieved by the program.  

b. Date: ECDD made an agreement with Grace Consultants on September 26, 

2014 to undertake the baseline survey.  

c. Participants: The program team and the consulting firm conducted the baseline 

survey. 

d. Activity: A first Terms of Reference (ToR) was developed by the ECDD ISTEP 

team. Following this, the consulting firms were solicited and one was selected to 

conduct the baseline survey in the two program implementation regions and two 

city administrations.  

e. Result: After undertaking the survey, the firm produced a report giving the 

current situation in the implementation areas in terms of enrolment of youths and 

adults with disabilities in TVETs and availability of employment opportunities.  

 

6. Provide DIET Training to TVET Administrative and Instructor Personnel  
 
a. Objective: Provide Disability Inclusive Employment Training (DIET) to TVET 

personnel with the aim to ensure full inclusion of persons with disabilities in TVET 

institutions.  

b. Dates: During the program implementation period 20 DIET training sessions 

were organized for personnel in the targeted TVET colleges.  

c. Participants: A total of 108 (32F) personnel attended the two day training 

program from the selected TVET colleges in the two target regions Tigray 

(Mekele, Adigrat and Axum) and SNNPR (Hawassa, Wolaita Sodo and 

Arbaminch) and the two city administrations, Addis Ababa and Dire Dawa. 

Desegregating the trainees by operational areas, 46 were from Tigray, 16 were 

from SNNPR, 24 were from the Dire Dawa City Administration and 22 were from 

Addis Ababa. 

  

The training was also arranged for a second round, targeting a larger community 

of the TVET colleges in the implementation areas. Thus, a total of 638 (253F) 

personnel attended a one day DIET training program, of which 182 (87F) of the 

trainees were from Addis Ababa, 135 (51F) were from Tigray, 205 (77F) were 

from SNNPR and 116 (38F) were from the Dire Dawa City Administration.  
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d. Activity: The training programs were focused on major topics such as 

understanding disability, challenges and opportunities for participation of persons 

with disabilities in TVET programs, and strategies for the implementation of 

inclusive education and training. Trainings were given by internal and external 

professional trainers who have experience and expertise in disability inclusive 

vocational education. Trainings were participatory which enabled the participants 

to clearly understand the concept of disability and strategies of inclusive 

vocational training for persons with disabilities. In addition, group exercises were 

employed as a training methodology that helped the participants to thoroughly 

discuss on the major topics relevant to their duties and responsibilities.   

e. Result: The training helped the participants to increase their knowledge of 

disability and inclusive education program in Ethiopia.  As a part of the training, 

each participant developed an action commitment which outlines their plan for 

simple modification to the physical accessibility, curriculum modification and 

planning for disability adjustment services like sign language interpreter at their 

institution. While undertaking monitoring visits it was noted that the targeted 

TVET colleges started to practice disability inclusion in terms of the following 

activities: allocated budget for accessibility modification, organized sign language 

training for Instructors,  started to work in collaboration with partner organizations 

engaged in disability, revised their organizational documents to Include disability 

issues particularly in the following documents (plan, data collection tools, report 

and policy documents) and availing professional counselor and sign language 

interpreters.  

 

 

Chart 1: DIET training to 
TVET Personnel 
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Fig. 5 DIET training to TVET personnel at Mekele         Fig. 6 Group work by TVET personnel at Hawassa 

 

                                                       

 
Fig. 7 & 8 Nifas silk TVET College personnel while 

attending DIET 

 

7. Provide DIET to Human Resource (HR) Managers  
 

a. Objective: The Disability Inclusive Employment Training (DIET) for Human 

Resource (HR) Managers was organized with the aim of increasing awareness on 

disability issues and inclusive employment opportunities for person with disabilities.   

b. Date: Six sessions of DIET training for HR managers were organized during the 

program implementation period. 

c. Participants: A total of 95 HR managers who were invited from public and private 

enterprises and NGOs in the program implementation areas attended the training. 

Of the 95 trainees, 28 (12F) were from Addis Ababa, 15 (4F) were from Dire Dawa, 

36 (9F) were from SNNPR and the remaining 16 (3F) were from Tigray Region.   
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d. Activity: A one day DIET training was provided for selected HR managers. 

Trainings were provided by external as well as internal trainers with experience and 

educational background in providing trainings on disability issues and inclusive 

development for person with disabilities. The training programs addressed major 

topics such as understanding disability, models in approaching disability, the 

concept of inclusion and the labor law concerning persons with disabilities.  

e. Result: HR Managers that attended the DIET training programs increased their 

understanding towards the issue of disability and measures that could be taken to 

include persons with disabilities in their organizations. Thus, after attending the 

training program, some organizations requested to place recent graduates with 

disabilities for internships and formal employment opportunities for some as well.  

  

        
        Fig. 5 DIET to HR managers in Mekele                                    Fig. 6 Participants in group work  

Chart 2: DIET training to 
Human Resource Managers 
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          Fig. 7 DIET to HR Managers at Addis Ababa                                  Fig. 8 DIET to HR Managers at Dire Dawa 

 

8. Provide DIET Training to Media Personnel 
 
a. Objective: Provide Disability Inclusive Employment Training (DIET) for media 

personnel with the aim to improve awareness on disability and employment and 

boost media coverage of disability issues. 

b. Date: During the program period ECDD delivered four sessions of one day DIET 

training to selected media personnel in Hawassa, Mekele, Addis Ababa and Dire 

Dawa city administrations.  

c. Participants: A total of 69 (19F) personnel from both print and electronic media 

attended the organized training programs.   

 

               
 

d. Activity: During the training, understanding disability, media and its key principles 

and other prominent topics were presented and discussed. Besides the training, 

short briefings were given on the program goals, objectives, strategies and major 

activities in the target region. The attendees were curious to know more about the 

issue of disability and how they could find solutions. They raised questions regarding 

the mechanisms on how they could reach their audiences to create awareness and 

boost media coverage on such social issues. The trainings were provided by internal 

as well as external experts having experience as well as training backgrounds.  

f. Result:  The training helped the participants to get a better understanding on how to 

promote and present disability issues through the media. The participants were 
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given practical exercises to demonstrate sample radio program which focused on 

the lives of persons with disability. At the end of each training program, participants 

developed an action commitment spelling out what they could do to promote 

inclusive education and employment of persons with disabilities.  

 

          
   Fig. 9 Media personnel attending DIET in AA              Fig. 10 Media personnel attending DIET in Dire Dawa 

 

9. Arrange Vocational Skills Training for Youths and Adults with Disabilities 
 

a) Objective: Increase vocational skills training opportunities for youths and adults with 

disabilities in mainstream vocational skills training colleges and training institutions.   

b) Date: The skills training was arranged for a short term (3-6 months) period.  

c) Participants: During program implementation the program planned to facilitate 

vocational skills training enrolment for 300 youth and adults with disabilities. Based 

on enrolment criteria, a total of 302 (185F) youths and adults with disabilities (47 in 

Addis Ababa, 90 in Dire Dawa, 91 in Tigray and 74 in SNNPR) were identified for a 

short term skills training in public TVET colleges in the target regions and city 

administrations. Out of the total enrolees, 297 completed their training successfully, 

while five (3F) could not complete the arranged training due to various reasons. 
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d) Activity: The program facilitated the identification of youths with disabilities in 

collaboration with Disabled Persons Organizations (DPOs) and the Labor and Social 

Affairs Office situated in the respective implementation areas. In order to provide the 

identified youths with disabilities with appropriate information, an orientation meeting 

was conducted by the regional ITEOs. During the meetings, the purpose of the skills 

training, potential skills training sectors, and the trainees’ future plans were 

discussed and agreed. 

e) Result: The vocational skills training enabled the youths and adults with disabilities 

to gain skills to help them engage in income generation activities either individually 

or as a group. Following completion of the short term skills training, most of the 

trainees organized cooperatives and started small business activities.  

 

 

     
 Fig. 11 Trainees on hair dressing, Wolayta              Fig. 12 Trainees on Cobblestone paving, Dire Dawa  

 

   
Fig.13 Trainees on weaving at Mekele, Tigray                Fig. 14 Skill trainees in leather goods production at Dire Dawa 

  

10. Facilitate Internship Opportunities for Job Seekers with Disabilities    
 

a) Objective: Arrange internship opportunities for job seekers with disabilities with the 

aim to show employers the benefits of employing persons with disabilities and 

provide an opportunity for the interns to acquire experience in formal employment 

settings to help them improve their employability in the future.  
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b. Date: Interns were placed in host organizations for a short term (3-6 months) period.  

c) Participants: A total of 168 (57F) fresh university graduates with disabilities (55 from 

Addis Ababa, 45 from Tigray, 65 from SNNPR and 3 from Dire Dawa) were placed in 

different hosting organizations, Governmental, Non Governmental organizations and 

private institutions. Among the 168 interns, 74 were physically impaired, 18 were 

hearing impaired and 76 were visually impaired youths who graduated from public 

and private universities and colleges.   

 

  
 

d) Activity: Some of the interns were identified through Centers for students with  

disabilities in the public universities in the target regions or cities. Others were also 

referred to the internship program through DPOs and Labor and Social Affairs 

offices. Taking each graduate’s field of study into consideration, potential host 

organizations willing to place interns were identified and signed an agreement with 

the program outlining the respective roles of ECDD and the host organization in 

supporting the interns during the internship. During the internship program, the 

regional ITEOs undertook regular supervision visits to the interns in the host 

organizations.   

e) Result: The job seekers with disabilities benefitted a lot from the short term 

internship program. It helped them to get practical work experience which led to 

employment in the formal sector for 81 of the interns. As a result of the internship 

some of the interns were retained by the host organizations. In addition, the 

internship program was an effective strategy to improve the attitude of employers 

and companies towards persons with disabilities.    
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 Fig.15 Intern practice in Mekele Hospital at Mekele           Fig 16 Intern practice in operation rescue at Mekele 

 

 

11. Provide Assistive Devices and Mobility Orientation to Graduates with 
Disabilities 
 

a. Objective: To improve mobility and employability of skills training graduates with 

disabilities. 

b.  Date: The program facilitated the provision of assistive devices and mobility 

orientation to trainees and interns with disabilities during the program 

implementation period. 

c. Participant: A total of 49 (19F) youths and adults with disabilities who were placed 

either for internship or short-term skills training program were provided with different 

types of disability assistive devices through referrals and linkages made by the 

ECDD Hawassa Branch Office to the Cheshire Services Ethiopia (CSE) 

rehabilitation center in Hawassa.  

d. Activity: In order to remove barriers to employment, the program worked with 

rehabilitation institutions to facilitate provision of assistive devices (wheelchairs, 

canes, crunches, hearing aids, screen reader software and other devices)  and 

mobility orientation for interns, trainees and other project beneficiaries.  

e. Result: The provision of assistive devices and mobility orientation training has 

helped the job seekers with disabilities to improve their mobility and employability.  

Because of the provision of assistive devices, the skill trainees and interns were able 

to succeed in their training and work as interns with the host organizations. As a 

result, ECDD established a strong working relationship with Cheshire Services 

Ethiopia (CSE). 

 

12. Support the Creation of Centers for Students with Disabilities/Career 
Development Centers in Public Universities 
   

a. Objective:  Create Centers for Students with Disabilities/Career Development 

Centers in public universities to prepare students with disabilities for future 

employment. 
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b. Date: During the program implementation period, three Disability Centers in three 

public universities, namely, Arbaminch, Axum and Dire Dawa, were established.  

c. Activity: A Memorandum of Understanding with each of the three universities was 

signed to create a Center for Students with Disabilities/Career Development Center. 

After negotiations, with the three University leaders, a space was allocated for the 

centers, furnished with basic furniture. Each University assigned a focal person 

responsible to facilitate overall service provision by the center. ISTEP provided the 

Universities with office equipment including photocopy machines, furniture, assistive 

devices (white canes, Braille paper, crutches, slate and styles) reading materials, 

and career related resources to the centers. In order to create awareness about the 

relevance of the disability center, consecutive discussions were held with the 

responsible officials and representatives of students with disabilities in the 

universities.  The program has continued to work with each University to ensure that 

the center is functional and serves students with disabilities.  

d. Result: In the past, all three targeted universities were unable to enroll students with 

different types of disabilities due to lack of awareness and knowledge about their 

special needs. Now, as a result of the awareness created among the university 

officials, and the availability of a responsible body in each university, they are able to 

admit students with disabilities in different fields of studies.  The centers provide 

different services such as Internet access, photocopy services and space for 

reading. In addition to providing different services, the Axum University Disability 

Center distributed assistive devices purchased by ISTEP to 14 university students 

with disabilities, including white canes, Braille paper, crutches, slates and stylus.  

In Arbaminch University, an association of students with disabilities was established 

and the University gave it an office. The office enabled the students to hold regular 

meetings and other activities aimed at strengthening their center. The association 

also took an active role in the celebration of the International Day of Persons with 

Disabilities which was held on December 3, 2015. 

 

13. Send Job Information via SMS to Job Seekers with Disabilities  
 

a. Objective: To increase access to job vacancy information for job seekers with 

disabilities by hiring the expertise of an IT company to send job vacancy 

announcements through SMS in accessible format, especially for persons with visual 

impairment.      

b. Date: ECDD signed an agreement with SOMTEC Trading PLC on March 31, 2015 

to provide the service for one year.    

c. Participants: Job seekers with disabilities who graduated from higher educational 

institutions were the primary target group to receive SMS job information.        

d. Activity: Initially it was planned to contract the services of the Ethiopian 

Telecommunications Corporation (ETC) to create a dedicated cell phone line where 

people with disabilities could text a letter or a word to the specified number in order 

to receive employment information.  However, following discussions with ETC it was 

decided to change the service provider from ETC to SOMTEC Trading PLC because 
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ETC wouldn’t hand over a line to a third party unless it agreed to manage the whole 

process including the purchase of all IT equipments and hiring of IT professional. It 

was recognized that it was too expensive and impractical for ECDD to handle all the 

requirements by itself. Following a public solicitation ECDD identified SOMTEC 

Trading PLC as the best available option in the market with a fairly reasonable cost. 

The company agreed to customize the software application to suit ECDD's 

requirement. This was a better strategy to promote inclusion and ensure 

sustainability of the activity.  As per the agreement, ECDD took the responsibility of 

identifying the job seekers and provide their profile to the service provider. 

Accordingly, 234 job seekers were identified and their data was submitted to the 

company.       

e.Result: The created system benefited the job seekers with disabilities by providing 

access to job information in an accessible alternative format. Out of the 234 

registered job seekers with disabilities, 134 received job vacancies that matched 

their field of study.   

 

14. Provide Job Searching and Basic Business Skills (BBS) Training for 
Vocational Skills Trainees  

 
a. Objective: Provide training on job searching and Basic Business Skills with the aim 

to help job seekers with disabilities find jobs in the formal employment sector and/or 

enhance their skills for self employment.   

b. Dates: Basic Business Skills training in Mekele was held on March 31-April 1, 2015 

at the ECDD Mekele branch office. The training in Addis Ababa was conducted on 

March 30-31, 2015 at the training hall of the Ethiopian National Association of the 

Blind (ENAB). The same training in Hawassa was given on June 8- 9, 2015 at the 

training hall of Cheshire Services Ethiopia.   

c. Participants: A total of 51 vocational skills training graduates with disabilities and 5 

disability adjustment service assistants participated in training on job searching and 

basic business skills. To disaggregate the number of participants by target 

region/city, 10 (1M, 9F) from Mekele, 23 (8M,15F) from Hawassa and 18 participants 

(5 M,13 F) and 5 disability adjustment assistants were from Addis Ababa.  

d. Activity: The program delivered two-days job searching and Basic Business Skills 

training to vocational skill trainees who completed skills training from both private 

and public training institutions. The training in each target site was given by an 

external trainer with professional experience in the area of job searching and BBS 

training to different small business groups. The training addressed major topics such 

as understanding business, characteristics of a successful business person, concept 

of developing business ideas and other issues related to stock control, marketing, 

costing and data recording.  

e. Result: The training helped skill trainees to be equipped with basic knowledge about 

business and encouraged them to start small businesses.   
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   Fig.17: BBS for vocational skill trainees at Mekele      Fig. 18: BBS for skill trainees at Addis Ababa 

 

15. Provide Job Searching and Life Skills Training to Fresh University Graduates 
with Disabilities 

 
a) Objective: Provide job hunting skills training for recent university graduates with 

disabilities to help them find jobs in the formal employment sector.    

b) Date: The job seeking and life skills training was conducted at Addis Ababa, 

Hawassa and Mekele in different sessions during the program.  

c) Participants: A total of 158 (56F) trainees attended the job hunting and skills 

training program. The participants were job seekers with disabilities who were 

placed for an internship in different host organizations. They were graduates from 

public and private universities/colleges with different fields of study.  

d) Activity: Preparing university graduates with disabilities with job seeking skills is 

essential to help them find employment in the formal sector. The training provided 

the skills and knowledge to enable fresh graduates to be competitive and confident 

in the labor market. With this aim, two-days job seeking skills training was provided 

to the recent university/college graduates with disabilities who were then placed in 

short term internships arranged by the program.     

All of the trainings were delivered by external professional trainers with disabilities as 

well as ECDD internal staff. The major topics covered on the job searching skills 

training program were: how to write a CV, interview skills, how to visit job websites 

and apply for relevant vacant posts, among other topics. The training also equipped 

trainees with basic information on employment related legal issues. The labor law, 

national and international laws, rules and regulations concerning employment of 

persons with disabilities were addressed during the training. In addition, the trainers 

also shared their own personal experiences on how to overcome challenges faced 

as disabled persons and to be successful in the actual work place.  

e) Result: As a result of the training, the trainees were able to develop their own CVs, 

and expressed their motivation and commitment to finding jobs by using the skills 

and knowledge gained from the training.  
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                                Figs. 19 & 20 Training on job seeking skills at Addis Ababa 

 

 
 Fig. 21 Introduction among participants, Hawassa                    Fig. 22 Participants in job hunting skill training 

 
16. Support Job Seekers with Disabilities to Find Jobs in the Formal Employment 

Sector 
 

a) Objective: In order to increase employment opportunities in the formal employment 

sector, help qualified job seekers with disabilities in finding employment.  

b) Date: During the program implementation period, the program facilitated the 

employment of university graduates with disabilities in both government and non- 

government organizations.  

c) Participants: Job seekers with disabilities who were placed in internships, and 

youths with disabilities who graduated in different types of skill trainings were 

specifically targeted for employment. In addition, employment was facilitated for new 

university graduates with disabilities who had attended the job hunting skills training 

provided by the program.  

d) Activity: The program contacted potential employers and helped qualified job 

seekers with disabilities to apply for jobs. The program helped job seekers with 

disabilities link to potential employers in each target region/city.  

e) Result:  As a result, a total of 84 university graduates with disabilities and 4 youths 

with disabilities who had completed short term skills training on leather goods 

production and metal work found employment in the formal employment sector. The 
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skills training graduates in metal work were hired by the host organization where 

they had been placed as interns.     

  
 
17. Facilitate Self-employment Opportunities through Formation of Cooperatives 

and Small Businesses 
 

a) Objective: To increase self-employment opportunities for vocational skills trainees 

with disabilities through the formation of cooperatives and small businesses.  

b) Date: Starting from the second year, the program assisted selected skills training 

graduates to form cooperatives and small businesses.   

c) Activity: The program encouraged vocational skills training graduates to organize 

as cooperatives and engage in income generation activities. Youths with disabilities 

were provided with technical support on business plan preparation, and securing a 

work place.  The program also created linkages with Micro Finance Institutions 

(MFIs) to access start-up capital. The program also facilitated provision of start-up 

capital for the groups from two ECDD projects engaged in livelihood activities 

namely the ECDD-Abilis Foundation Partnership Program and the Pastoralist Areas 

Resilience Improvement through Market Expansion (PRIME) project.      

d. Result: The program facilitated self-employment for a total of 93 (60F) youths and 

adults with disabilities graduated from the vocational and training institutions. While 

disaggregating the total self-employed youths by disability type: 52 of the trainees 

were physically impaired, 33 were hearing impaired and 8 were visually impaired. Of 

the total 93 self-employed youths, 68 (46F) were engaged in seven different groups 

(Share holder associations/Cooperatives). ECDD also facilitated start-up capital 

provision amounting to about 408,000 ETB by creating linkage with the other two 

ECDD projects. Additionally, startup capital provision amounting to 92,000 ETB was 

facilitated for one of the groups engaged in leather works located in Dire Dawa 

Administrative Council. The remaining 25 (14F) youths with disabilities are engaged 

in an individual business. 



21 

 

 
Fig. 23  Food preparation cooperative members at work in Dire Dawa University cafeteria  

 

 
Fig. 24 Block production cooperative members with disabilities at work in Dire Dawa  

18. Compile Success Stories from the Target Regions and City Administrations 
 

a. Objective: To replicate and/or scale-up ISTEP good practices/success in other 

locations as well as share lessons and experience learnt among other ECDD 

projects. 

b. Date: At the end of the program the collection of program success stories was 

undertaken.  

c. Participants: Participants were individuals and organizations that were involved in 

ISTEP program implementation judged to be exemplary to others due to the positive 

changes observed in their lives and operations. 

d. Activity: The program undertook many activities from which it could produce and 

document best practices and success stories. Success stories were developed to 

showcase and promote the results achieved in the two target regions (Tigray and 

SNNPR) and two city administrations (Addis Ababa and Dire Dawa). To do so, 

ECDD contracted with Bisrat Promotion, a Media and Communication Consultancy 

Company to collect and produce stories of selected program beneficiaries. 
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e. Result:  The consultancy firm produced 15 final versions of success stories that were 

submitted to USAID. Additionally, upon the request of USAID, ECDD also developed 

2 additional success stories from Tigray and SNNPR Regions, making a total of 17 

case stories.   

 

19.  Provide Technical and Material Support to TVET Institutions/Colleges 
 

a. Objective: To increase vocational skills training opportunities for youths and adults 

with disabilities through their inclusion in mainstream vocational skills training 

colleges and training institutions. 

b. Date: The program provided various materials to strengthen four TVET college 

disability resource centers. 

c. Participants:  From each target region and city administration the program selected 

four TVET colleges (Entoto TVET College in Addis Ababa, Wolayeta Sodo TVET 

College in SNNPR, Adigrat TVET College in Tigray Region, and Ethio-ItalyTVET 

College in Dire Dawa) to support the organization of and/or strengthening of 

disability resource centers in their compounds.   

d. Activity: In order to provide need-based technical and material supports, an 

accessibility audit in each institution was conducted. The audit provided an overview 

of the collages’ capacities on accessibility, knowhow, general awareness and skills 

for inclusive education, as well as the availability of inclusive policies and instruction 

curriculum of the collage. The auditing was conducted by ISTEP ITEOs in each 

target region, who were trained on accessibility auditing.  

Based on the result of the audits, the program provided tailored disability awareness 

training for administrators, instructors and other support staff of the colleges. Each 

college provided a dedicated office to serve as a Disability Resource Center and 

assigned a focal person, whose main responsibilities were to follow-up issues 

related to trainees with disabilities and act as a focal point between the university 

and the trainees. The program purchased disability assistive equipment such as 

voice recorders, rubber tips, crutch, Braille paper, slates and stylus and white canes 

and distribution was made to all four colleges.  

e. Result: The establishment of resource centers in the TVET colleges created a 

responsible unit in the colleges with a mandate to manage and mainstream the 

inclusion of trainees with disabilities in each skills training sector. The colleges have 

now started enrolling youths with disabilities for long term skills training. Ethio-Italy 

TVET College has for the first time enrolled three youths with hearing impairments.  

 

20. Introductory meeting on the formation of an Ethiopian Business and Disability      
Network 
 

a. Objective: A meeting was organized with company representatives to introduce the 

formation of an Ethiopian Business and Disability Network. The Network would 

promote and facilitate the employment of persons with disabilities and contribute to 

the long-term sustainability of ISTEP interventions. 
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b. Date: The introductory meeting was held on December 19, 2014 for half day at 
Capital Hotel in Addis Ababa.  

c. Participants: A total of 17 participants from multinational companies in Ethiopia, 

national companies, employer organizations, embassies and partner organizations 

were represented. Among others, the International Labor Organization (ILO), the 

Ethiopian Employer’s Federation, the Federation of Ethiopian National Associations 

of Persons with Disabilities, and Society of Human Resource Management in 

Ethiopia (SHRME) were represented. The participating companies included 

Heineken, Dow Chemical, Commercial Bank of Ethiopia, Addis International 

Catering, Wallia Leather, and Info Mind Solutions. 

d. Activity: The Ethiopian Business and Disability Network introductory meeting was 

conducted in cooperation with International Labor Organization (ILO) with financial 

support from the Light for the World (the Netherlands). During the event, 

presentations were made on the ILO Global Business and Disability Network and 

national networks, the Business and Disability Forum in United Kingdom, 

Employment of Persons with Disabilities in Ethiopia and the Proposed Ethiopian 

Business and Disability Network. These presentations were made by the ECDD 

Senior Advisor, ILO National Disability Program Coordinator and the ECDD 

Executive Director.  

It was explained that the Network will address disability as a diversity issue from a 

private-sector perspective through knowledge sharing, improving technical skills of 

member personnel, corporate social responsibility activities, and assisting 

companies to adapt products and services to the needs of persons with disabilities. 

The network will also help companies in Ethiopia to review their employment 

practices, share their experiences of employing workers with disabilities and foster 

the development of a workforce culture that is respectful and inclusive; promoting 

the hiring, retention and professional development of people with disabilities.   

e. Result: The meeting created an opportunity where business leaders could discuss, 

share experiences and create partnerships for inclusive business development. At 

the end of the meeting, a small committee of five organizations volunteered to 

facilitate and coordinate the formation of the Network. After the program took the 

initiation of the network establishment other ECDD projects carry out what has been 

started by the program.  

 

21. Consultative Meeting on the Formation of a Professional Lawyers with 
Disabilities Association in Addis Ababa 
 

a. Objective: With the aim to promote the establishment of a professional association 

of lawyers with disabilities, to offer an opportunity for members with disabilities to 

interact, network, as well as to help job-seekers with disabilities in their respective 

fields.   

b. Date: The first consultative meeting was held on August 29, 2014 at Global Hotel, 

Addis Ababa. The second meeting with a committee for the formation of a lawyers 

association was held on March 6, 2015 at Yordanos Hotel, Addis Ababa. 
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c. Participants: During the first meeting a total of 40 participants were invited for the 

one day consultative meeting. Out of the invitees, 27 participants drawn from 

pioneer and current lawyers with disabilities, legal service institutions and other 

relevant organizations such as Charities and Societies Agency (ChSO) attended the 

meeting. The Ministry of Labor and Social Affairs (MOLSA) representative made the 

opening remarks.  

During the second meeting, among the four committee members, three attended the 

meeting. The ECDD Executive Director, ISTEP Coordinator and ITEO for Addis 

Ababa were also presented to facilitate the meeting. 

d. Activity: The first meeting was a one day consultative meeting conducted with the 

selected lawyers with disabilities who are potential members of the professional 

association. During the meeting, experience sharing took place among the 

participants. A presentation was made on different topics including the role of 

persons with disabilities in the legal service, relevance of professional associations 

of persons with disabilities and prospects and challenges of lawyers with disabilities 

as an attorney. Presentations on each topic were given by the pioneer lawyers with 

disabilities.  

The second meeting was organized by the committee for the formation of a 

professional association of lawyers with disabilities. ECDD initiated the meeting with 

the committee to get a progress update about the creation of the association. The 

committee presented a draft Bylaws that will be used as a guide for the association. 

Accordingly, members forwarded constructive comments and feedback on the 

Bylaws. Finally, members decided to organize a general assembly meeting and 

present the final edited Bylaws of the association for approval. 

 

e. Result: The consultative meeting created an opportunity for the professionals to 

start planning the creation of the association. At the end of the meeting, a 

management committee with five members was formed to facilitate the formation of 

the association, which is still in process.      

 

22. Facilitate the establishment of professional accountants and educators with 
disabilities for the formation of professional association 

 

a. Objective: The program aims to establish professional association of persons with 

disabilities to give an opportunity for members with disabilities to interact, network as 

well as to help job seekers with disabilities in their respective fields.  

b. Date: Meeting with professional accountants with disabilities was held on April 30, 

2015 at ECDD office in Addis Ababa. The same meeting with professional educators 

with disabilities was conducted on May 29, 2015.  

c. Participants: a total of 15 accountants and 18 professional educators with disabilities 

attended the meeting in different sessions.   

d. Activity: During the first meeting, a short briefing was made about the objective of 

establishing professional association of persons with disabilities, the possible roles 

of ECDD and the association and the benefits of the association to its members.   
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e. Result: At the end of the meeting, a small committee of five members was formed to 

facilitate the formation of each association. Currently, the committee is working on 

developing bylaw, registration of new members and planning to organize a general 

assembly meeting to form the professional association.   

 

      
Fig 25: Briefing by ECDD program Director on the meeting                 Fig 26: Meeting with professional accountants with 

disabilities with educators with disabilities                                                                                 

23.   Provide Technical Assistance to the Federal TVET Agency 
 

                       a. Objective: Increase awareness on disability issues and inclusive vocational skills 

through training for personnel of TVET colleges in the country.  

                        b. Date:  The ISTEP DIET training took place at Adama Ras Hotel in Addis Ababa on 

May 20, 2014. 

            c. Participants: During the training, out of 120 invitees, 73 cluster leaders (deans and 

vice deans) from regional TVET colleges attended the training. The participants 

were chosen from 60 cluster TVET colleges in the country.             

              d. Activity: The one day DIET training program was arranged by the Federal TVET 

Agency. The Agency requested ECDD to provide Disability Inclusive Employment 

Training (DIET) for deans and vice deans of regional TVET colleges. In this training, 

ECDD assigned a professional trainer to present on the promotion of participation of 

students with disabilities in mainstream vocational education programs.  

            e. Result:  After the training, the participants from each region started cascading the 

training to their staff. They also developed a work plan which targeted inclusive 

vocational skills training for persons with disabilities, including modifications to the 

physical accessibility of their colleges. Each cluster TVET college planned to 

commence inclusive vocational training during 2015.     

 

24. Experience-sharing Visit for Federal TVET Agency Personnel   
 

a. Objective: Experience-sharing visit for Federal TVET Agency personnel with the 

aim of obtaining input for curriculum adaptation and modification for inclusive skills 

training in vocational education. 
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b. Date:  The experience sharing visit took place in Addis Ababa on May 30, 2014.  

 c. Participants:  Five Agency personnel took part in the visit.  

d. Activity: The ISTEP program worked closely with TVET colleges and training 

institutions to increase their skill and capacity to provide vocational skills training to 

youths and adults with disabilities. Upon the request by the Federal TVET Agency, 

ECDD organized an experience-sharing visit to organizations which have practical 

experience in disability inclusion in their skills training programs. ECDD organized a 

visit to two local NGOs, Sahlu Self-Help Blind and Handicapped Association and 

Yemisrach Center. Both institutions have disability focused skills training programs. 

During the visit, representatives from each institution gave a short briefing about the 

organizations and general experiences in the skills training of persons with 

disabilities. The participants visited workshops where practical training was taking 

place. At the end of the visit, there was a reflection session where the guests 

reflected their observations of the training provided in the centers.  

e. Result: The participants were happy with what they observed and committed to 

initiate inclusive TVET for persons with disabilities. The Federal TVET Agency has 

since started curriculum modification based upon what they observed during the 

experience sharing visit.    

           

    
                 Fig. 27 Trainees at Yemisrach Center                 Fig. 28 Trainees at Sahlu Center        

25. Program Closeout Meeting 
 

a. Objective: To update stakeholders on the overall program implementation results 

achieved during the program 

b. Date: The closeout meeting was held on December 29, 2016 

c. Participants: The meeting was attended by 21 (7 F) participants from SNNPR, Dire 

Dawa, Tigray and Addis Ababa 

d. Activity: In order to share ISTEP program lessons learned and good practices with 

relevant stakeholders, ECDD organized a half-day program closeout meeting. 

Presentations on key achievements of the project, testimonies from the project 

beneficiaries, a photo exhibition and thematic presentations on some activities of the 

program were part of the meeting program.  Participants and distinguished guests 

from Tigray, SNNPR and Addis Ababa held a group discussion on the way forward 
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to sustain program initiatives and achievements in their specific regions.  As part of 

the program close out, a representative of USAID, Dr. Folasade Owolabi and Ato 

Azmeraw Kebede, Director of Federal TVET Agency made closing remarks, calling 

for a concerted effort in promoting inclusion of persons with disabilities in 

mainstream TVET and employment.  

e. Result: As a result of the meeting, stakeholders were able to learn about the 

achievements of the program, including the disability inclusive educational practices 

started in the targeted TVET colleges. Moreover, representatives from different 

partner organizations agreed to continue what was started by the ISTEP program.   

 

III. Challenges Encountered 
 

 Turnover of DIET trained personnel at TVET colleges and employer companies  

 Some TVET colleges arranged training programs for trainees with disabilities for 

only a period of one month - not enough time to provide trainees with required 

knowledge and skills 

 Identification and selection of appropriate trainees with disabilities meeting the 

required TVET entrance criteria 

 Lack of adequate start-up capital for the groups formed to engage in business 

 Limited participation of visually impaired/blind youths and adults due to limited 

appropriate vocational skills training areas  

 

IV. Lessons Learnt 
 

 During implementation of ISTEP, the program team observed that the internship 

program was of immense importance in increasing the awareness level of 

employer companies towards the benefits of employing persons with disabilities, 

and making their companies disability inclusive. It was also found that graduate 

students with disabilities, as well as TVET graduate trainees with disabilities who 

pass through an internship have a better chance of obtaining formal employment.  

 

 The involvement of DPOs in the identification and recruitment of trainees during 

ISTEP was minimal, which had major drawbacks in supplying motivated youths 

with disabilities to TVET institutions for vocational skills training. 

 

 The ISTEP program team found that obtaining work premises and start-up capital 

was very challenging for the TVET graduates with disabilities who formed 

cooperatives. ECDD learnt that those government bodies that are directly 

involved in the provision of these services should be involved from the very 

beginning of the program and the formation of the cooperatives, by taking part in 

disability awareness and DIET training sessions.  

 ECDD noted that some TVET graduates with disabilities have shown limited 

skills to work in a group and contribute to group income generating small 

business activities. ECDD learned that it is imperative to facilitate the provision of 
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a package of soft skills training to trainees to improve teamwork, confidence and 

conflict resolution techniques. This training package may include training on 

communications skill, life skills, assertiveness and leadership skills.  

 

 It was observed that the program did not have policy level interventions as part of 

the design. ECDD learned that if a higher level and specialized training on 

inclusive education was given to the Federal TVET Agency and its regional 

bureaus, better results would be achieved in the development of disability 

inclusive curriculum and guidelines. Furthermore, it was recognized that it is 

strategically wise to work with and providing the necessary technical support to 

the TVET Teachers Training Institute.  

 

 ECDD also learned that on top of the basic Disability Inclusive Employment 

Training (DIET), it was necessary to arrange an in-depth disability specific hands-

on training to TVET instructors. It was strongly believed that this type of training 

would specifically help TVET instructors to be able to provide different types of 

skills training for youths with different types of disabilities.  

 

 ECDD observed that it is also helpful to facilitate sign language trainings to TVET 

instructors to enable them communicate with and support students with hearing 

impairments. Hiring sign language interpreters on a par time basis by the 

program helped a great deal, but it may not be enough if TVETs do not hire 

fulltime interpreters.  

 

 It was evident that some youths with disabilities started to run a small individual 

business after skills training. Given the government’s preferred strategy to 

support cooperatives rather than individual businesses, those youths who 

initiated an individual level business were challenged to access startup capital. 

So, for future similar kind of initiatives, it is also recommended to plan for start-up 

capital for individual businesses and not just cooperatives.  

 

 ECDD also learned that it would be beneficial to develop and disseminate pocket 

guides (for TVETs and employers) on how to communicate and provide support 

to persons with disabilities and create disability inclusive environment.  

 


