
Attending certified alternative education 
(including skills training)

Accelerated Education 
Programme

What type of alternative education 
programme were they attending?

Will they be able to return?

Return learners 
to same formal or 
alternative education 
programme. Extend 
instructional time to 
get back on track.

Leverage distance learning to ensure physical distancing standards are met, to provide remedial  
support to struggling learners and to meet the needs of learners who are unable to return.

Implement back-to-school campaigns to (re)engage all learners.

Return learners to same formal 
or alternative education 
programme. Implement catch-
up programme. Remedial 
education for those who are 
struggling.

Enrol learners in 
non-formal catch-up 
programme. Remedial 
education for those who 
are struggling. Support 
learners to transition back 
to formal education.

Return learners 
to AEP. Extend 
instructional 
time to get back 
on track.

See original 
AEWG 
Decision 
Tree.

Out of school (including 
non-certified NFE)

Alternative education 
or skills training (non-

accelerated)

Attending formal 
education

Considering school closures and access 
to distance learning, how much education 

have they missed?

Before COVID-19, 
for learners who were...

yes yes

yes

no

no

no

a lota little

Consider policy and 
financing implications of 
each education option.

Education is 
critical in providing 
protection. When 

working with learners 
who are out-of-school, 
it is very important to 
ensure these learners 
return. Back-to-school 

campaigns help 
ensure they re-engage 

and offer additional 
support that learners 
may need in order to 

return to school.

The amount of 
education missed 

will vary by context. 
Education planners must 
decide if the amount of 

instructional time missed 
warrants enough for a 

full catch-up programme 
or just extending 

instructional time.

AEWG COVID-19 DECISION TREE

    Consider extending the 
school day or term, shortening 

breaks, double shifting, or 
distance learning.

 If you have to reduce class 
size due to physical distancing, 

this may reduce the number 
of in-class hours. Therefore, 
you may need to condense 

the curriculum in addition to 
adjusting instructional time.

    Many 
barriers to 
education 
have been 

exacerbated 
by COVID-19. 
Ensure these 

specific barriers 
are addressed 
by appropriate 
programming 

options.

   Ensure 
AEP learners 

stay on 
the same 
academic 

calender as 
the formal 
schools so 
they can sit 
exams and 
transition.

  E.g. community-based 
schools, alternative basic 

education, or skills training 
that lead to certification 
but are not accelerated.
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