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Agenda
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1.  Introduction to Results-based Financing
Dayoung Lee, Associate Partner at Dalberg specialized in the Education2Employment practice 

2.  Audience poll
Views of non-state actors in Education
Results-based Finance baseline audience knowledge

3. Panel Discussion
Paying for Outcomes in Youth Workforce Development

4. Next steps
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What is Results-based Financing?

Payment Outcomes

Independent 
Verifier 

National Government

Local Government

Service Provider

Students

Who is incentivized? RbF instrument

Performance-based aid

Performance-based 
transfer

Impact Bonds
Outcomes Funds

Income Share 
Agreements

SCOPE OF THE WEBINAR

Source: Adapted from TheGlobal Partnership for Results-Based Approaches(GPRBA) guide for effective results-based financing 
strategies



GOVERNMENT 
COMMISSIONER

INDEPENDENT 
EVALUATOR

SOCIAL 
INVESTOR(S)

SERVICE 
PROVIDER(S)

BENEFICIARIES Financial Flows

Service Provision
Information and evaluation flows

Repayment with or without a premium dependent on 
social outcomes being achieved.

Key:

Budget

Service 
provision

Determination of 
success

How does a socialimpact bond work?

4

Independent verification of social outcomes



COMMISSIONER 
(DONOR )

INDEPENDENT 
EVALUATOR

SOCIAL 
INVESTOR(S)

SERVICE 
PROVIDER(S)

BENEFICIARIES Financial Flows

Service Provision
Information and evaluation flows

Key:

Budget

Service 
provision

Determination of 
success

Independent verification of social outcomes

How does a developmentimpact bond work?
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Repayment with or without a premium dependent on 
social outcomes being achieved.



226
Impact Bonds

~$ 463M
sum of upfront capital

Source: Brookings Institution Global Impact Database, May 1, 2021

38
Countries

11,760
average  no. of beneficiaries*

52 months
average contract 

duration

~$ 3M
average upfront capital

*Half serve 500 beneficiaries or fewer. 

As the world adjusted to the pandemic, impact bonds continued to be 
launched to address social service needs, albeit at a slower rate
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3 to 15 impact bonds 

1 to 2 impact bonds

16 + impact bonds

No registered impact bonds



What?

Policy area 
and outcome 

resources
Who?

Cohort of 
participants

How 
much?

Outcome 
pricing

When?

Outcome 
verification

With 
whom?

Contracts, 
investors, 
evaluator

Source: Government Outcomes Lab

The term ‘outcomes fund’ hasbeendefined
by three characteristics:

1. Dedicated funding to pay for social 
outcomes

1. Intention to issue multiple separate 
outcomes-based contracts

1. Open to the involvement of impact 
investment

Outcomes funds are a route to scale outcomes-based contracts and impact 
bonds, increasing funding, stakeholders and service users
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Go to 
Menti.com

7008 9895

7008 9895

Or scan the
QR Code:

Audience Poll: Views and roles of non-state actors and Results-based Finance
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Paying for Outcomes in Youth Workforce Development

Panelists…

Arushi Terway

Senior Lead Research Associate 
NORRAG

Adriana Balcuddi

Manager 
Education Outcomes Fund

Batya Blankers

CEO
Chancen International

Daniel Uribe

Executive Director
Fundación Corona

Panel Discussion



NEXT STEPS: JOIN US! 
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• Visit the Education Finance Network landing page at: https://www.edu-
links.org/about/global-engagement/education-finance-network

• Apply for membership 

• Get in touch with us directly at educationfinance.network@dalberg.com

• Join us for our first member only meeting on June 9th to discuss Public 
Private Partnerships in Education!

https://www.edu-links.org/about/global-engagement/education-finance-network
mailto:educationfinance.network@dalberg.com
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