
EVENT RECAP

On February 13, USAID hosted a virtual event to discuss the findings in a new 10-year Early Grade
Reading (EGR) Retrospective Report. The report summarizes lessons learned from 10 years of
implementation of EGR programs across the globe and offers practical recommendations for USAID
Missions and implementing partners in designing and implementing the next generation of basic
education programs. 
 
Presenters included:

● Robert Burch, USAID/DDI/EDU, Acting Center Director
● Rebeca Martinez, USAID/DDI/EDU, Senior Education Advisor
● Elena Walls, USAID/DDI/EDU, Senior Monitoring, Evaluation, and Learning Advisor
● Amy Mulcahy-Dunn (EnCompass), Chief of Party, USAID Data and Evidence for Education

Programs. 

Panelists included:
● Luann Gronhovd, USAID/Uzbekistan, Education Office Director
● Theoneste Niyonzima, USAID/Rwanda, Basic Education Specialist
● Marcia Davidson, USAID/AFR, Senior Education Advisor
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RECOMMENDATIONS

Reflecting on lessons gleaned from organizations implementing early grade reading programs, we draw
the following top-level recommendations for EGR programming.

Build in time and resources needed to design and develop programs based on
country context: Incorporate an inception phase or extend the period of performance on
EGR programming to allow time for new programs to thoroughly research the country context

https://www.edu-links.org/sites/default/files/media/file/Executive_Summary_Ten_Years_of_Early_Grade_Reading_Programming_A_Retrospective.pdf
https://www.edu-links.org/sites/default/files/media/file/Ten_Years_of_Early_Grade_Reading_Programming_A_Retrospective.pdf
https://youtu.be/y5bjAqyMcZE
http://www.edu-links.org/sites/default/files/inline-files/Presentation_Ten_Years_of_Early_Grade_Ready_Programming.pdf
https://www.edu-links.org/learning/lessons-learned-decade-early-grade-reading-programs


and to work closely with partner-country governments and stakeholders on program design and
implementation.1

Build flexibility into program design to maximize effectiveness: Build flexibility into
program design and contract/agreement structures to accommodate design and implementation
adjustments needed to maximize effectiveness.

Utilize research-based approaches: Encourage adherence to best practices in reading
materials and instruction so that all programs benefit from research-based approaches.

Strengthen sustainability and use of data systems: Promote ongoing and sustained
monitoring of progress through sustainable data systems and the identification of strengths as
well as areas for improvement.

Make programming more equitable: Design programming in ways that engage and benefit
the most marginalized.

Build resilience into program design: Integrate resilience into program design by developing
effective and equitable distance and other alternative learning approaches to mitigate learning
loss in times of crisis.

Develop system indicators: Measure system strengthening to both encourage and capture
system-level program impacts that can frequently be detected before significant student learning
gains become discernible.

1 New programs are those in countries that didn’t have an existing USAID EGR program.


